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1.0 Executive Summary

1.1 Introduction

The purpose of the Leighton Elementary School (LES) 215 CCLC is to serve the needs of
children and families in the community who are lacking after-school and/or summer care through
the provision of a high quality enrichment program in a safe learning environment. The program
targets at-risk and academically challenged students. This program provides remediation to
acceleration. The program focuses on each child’s physical, social, emotional, cognitive and
creative development while providing support to his/her families. The LES 215 CCLC program is
based on community needs in conjunction with the community partners. The 2023-24 school
year was the first year for this program to be held at Leighton Elementary School. During Cohort
15, the students of LES were served at the HES 21st CCLC. CCS applied for an additional grant
for 2023-2024 year to separate HES and LES. We believe there were students who were not
served due to LES students needing a program in their community that would allow students
improved access to afterschool and summer program services. The rural nature of the
residences of LES students led to barriers for parents to utilize a combined program. Also
separating the program allowed for the after school program staff to continue their regular
school day with their students. The LES 215 CCLC serves students in grades K-6. The program
has the capacity to serve 90 students in the after-school program and 90 students in the
summer program. The overall projected outcomes for the LES 21t CCLC are to meet the needs
for after-school and summer care, provide academic enrichment in reading and math to meet
challenging state academic standards, implement STEM activities, increase attendance for the
regular school day, increase parent and family engagement, improve behavior throughout the
school day, provide service learning opportunities, and provide nutritional snacks and wellness
education. These were the needs first perceived by administrators when they decided to move
forward with the application process. The objectives of the program address the needs of the
community, as determined by the needs assessments and the CIP. In order to achieve the
outcomes of the project, services are provided for students and families that are aligned with the
specific program goals. These services include homework help, individual and small-group
tutoring, and enrichment lessons on reading and math, art, and STEM lessons taught by highly
qualified teachers. The program provides a safe, caring environment for students who are in
need of supervision after-school and in the summer. Indicators of program success will be
determined by the gains shown on state assessments, surveys to parents and stakeholders,
and information gleaned by program staff as they communicate with parents, students, and
school personnel. To ensure that the program is successful, program staff communicate
continuously with parents and the faculty of LES. This interaction is also important for
recruitment and raising awareness of the program. The LES 21st CCLC staff tracks the
gains/achievement of students in the program, providing evidence of program success to
parents, stakeholders, and community partners.

The overall purpose of the program evaluation is to improve the program’s success. The goal of
the evaluation is to aid the grantee in assessing their efforts in meeting the goals and objectives
set forth in the grant application. By establishing a collaborative relationship with the grantee,
the external evaluator can provide suggestions for improvement and growth in the 21st CCLC
program. Questions: What changes are seen in the students’ academic development as a result
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of participation in the LES 21st Program? Has patrticipation in the program improved school day
attendance? Do parents feel welcome and express that communication with the school has
improved as far as their child’s education is concerned? How is the program helping students
with social interaction? Are the STEM enrichment activities being offered effective toward
improving academics in math and science? What impact has participating in a service project
had on teaching our students’ empathy?

1.2 Evaluation Design, Methods, and Limitations

LES 21st CCLC is in compliance and the program is operating under the boundaries of the
grant, while meeting the stated goals and objectives. The goals and objectives were evaluated
with both quantitative and qualitative information. The quantitative was mostly pre-post
assessments of reading and math. Also using attendance programs, sign in sheets, flyers for
parents for communication, and technology when available to utilize parental participation. The
qualitative was in surveys and evaluator observation visits and using the APT-O assessment.
Qualitative information was from evaluators visits through informal conversations and interviews
with students, parents and staff members. With the delay in grant announcement, this being a
new program was only operational from January through May for afterschool services and the
month of June for summer program services. This program had low enrollment numbers which
we believe is due to starting mid year and many parents had already secured after school care
for their students. All but one goal, reducing unexcused absences, were met during the
2023-2024 school year. Ten of our thirty-eight students in the afterschool program had five or
more unexcused absences. Attendance has been an issue in our district post-pandemic, and
although we did not meet this goal, our overall unexcused absences for LES were improved
significantly. As this program grows, we anticipate enrollment numbers and staff members to
increase. Limitations are in surveys and observations that are subjective in nature but still
provide a picture of the moment.

An important part of the 215 CCLC is the program’s ability to self-evaluate and alter activities to
meet the program’s goals and measurable objectives more effectively. This self-evaluation is an
ongoing effort of the system/school administrators and the program staff and is thoroughly
documented. The evaluation plan uses qualitative and quantitative data to direct program
changes to ensure student growth and refine, improve, and strengthen the project.

The more formal evaluation efforts are the technical advisor (ALSDE Programs Team) on the
state level, and the external evaluator on the local level. Periodically, the technical advisor
assesses the program’s compliance/progress, ensuring programmatic quality. The technical
advisor’s findings are reported to the ALSDE, and in turn to the U.S. DOE. On the local level,
the external evaluator monitors the program on a yearly basis (with periodic visits throughout
the year). The evaluator’s report details program operations such as attendance, hours of
operation, schedules, timesheets/timekeeping methods, PD plans, safety plans and procedures,
budgetary fiscal matters, documentation, effectiveness of the community learning program
administrator, and grant fidelity. In addition to the grant and program management evaluation,
the external evaluator also assesses the success of the program through student gains and
achievement. Tools necessary for the evaluation are school/program attendance and behavior



data, documentation of bookkeeping/budget expenditures, time sheets and employee
schedules, safety plans and procedures, anonymous electronic or traditional surveys, student
assessment data — STAR Renaissance, ACAP, and any other information requested by the
evaluator. The evaluator analyzes the data and provides recommendations for continued
program improvement. The main goal of the external evaluator is to make sure the program is
operating under the boundaries of the grant, while meeting the stated goals and objectives.
Once the evaluator has found the strengths and weaknesses of the program and written the
report, he meets with the community learning program director, administrators, and the advisory
council to discuss the findings and his suggestions for improving the program. An action plan is
then formed to address areas of needed improvement and to increase student gains. The
findings of the report and proposed changes are printed and distributed to participants, parents,
and community stakeholders, and published on the school's website. The essential questions,
which are connected to the goals/objectives of the grant are as follows: (1) What changes are
seen in the students’ academic development as a result of participation in the LES 21st CCLC
Program? (2) Are the STEM enrichment activities being offered effective toward improving
academics in math and science? (3) Has participation in the program improved school day
attendance? (4) How is the program helping students with social interaction? (5) Do parents feel
welcome and express that communication with the school has improved as far as their child’s
education is concerned? (6) What impact has participating in a service project had on teaching
our students’ empathy?

1.3 Findings. Conclusions, and Recommendations

The LES 21st CCLC is in compliance and the program is operating under the boundaries of the
grant, while meeting most of the stated goals and objectives. The goals and objectives were
evaluated with both quantitative and qualitative information. The quantitative was mostly
pre-post assessments of reading, math, and science, also using attendance programs, and sign
in sheets, flyers for parents for communication and technology when available to utilize parental
participation. The qualitative was in surveys and evaluator observation visits and using the
APT-O assessment. Qualitative information was from evaluator visits through informal
conversations and interviews with students, parents and staff members. Due to the funding
announcement of Cohort 17 being delayed until November 2023, this program remained
combined until January of 2024. At the start of the second semester, the students transitioned to
attending the program at LES. All but two goals, reducing unexcused absences and discipline
referrals were met during the 2023-2024 school year. Ten of our thirty-eight students in the
afterschool program had five or more unexcused absences. Attendance has been an issue in
our district post-pandemic, and although we did not meet this goal, our overall unexcused
absences for LES were improved significantly. Five of the thirty-eight students in the after school
program had discipline referrals. We will continue to work with afterschool staff to provide
character education lessons each week. We will also communicate with the school day teacher
to get a better picture of what is going on during the school day. As this program grows, we
anticipate enroliment numbers and staff members to increase. For the LES 21 CCLC program to
be a new program, it has been a model program thus far. They have a good amount of parental
involvement. Recruitment of personnel was a problem but hopefully this can be achieved this
next year with the regular school day staff recognizing the successful implementation of the one



semester and summer program. Recommendations on each goal are stated in the table below.
Other limitations are in surveys and observations that are subjective in nature.

2.0 Program Operations

Table 2.1 Site Information

Name of Number of Proposed Number of Number of Actual Number of
Site(s) Days Per Week ~ Number of Weeks the Hours Per Days Open
Site(s) are Days Open Site(s) are Week
Open Open
Leighton 5 175 35 12.5 78
Elementary

Table 2.2 Staffing

e There are 5 certified teachers and 2 para professionals that work on a regular basis. All
teachers are certified in elementary and/or early childhood education, and all teachers are
day school teachers. All employees are board approved in the Colbert County School District.
One teacher serves as site coordinator and 4 teachers serve as program teachers.

e VOLUNTEERS

This program currently does not utilize volunteers for staffing - just partners who present
programs during the year. LES 21st CCLC Program had 5 community volunteers that
presented on various topics.

e Staffing Ratio
» The average staffing ratio is 1 staff member to 8 students. In the process of starting
a new site, we had extra staff members to help get organized.

e Staff Strengths/Challenges
*  This year the staff had a small turn over during the year.

e Staff Trainings

Date Staff Training Length Provider

June 1, 2024 Stacy Berryman, Summer Program Staff 1% hour | Brooke
Cassidy Counce, Orientation-Guidelines/Expect Cunningham
Kasey Hallmark, ations for 21st CCLC Summer Emily Counce
Angie LaBoone, Program




Amy Poovey,
Heather Sheaks,
Nyesha Ricks,
Mallory Robinson,
Lorin Crowden,
Christy Henson,
Brandon Berry

January 4, 2024 Stacy Berryman, CPR Training 2 hr Katie Hester
Amy Poovey,
Heather Sheaks,
Nyesha Ricks
January 4, 2024 Stacy Berryman Med Assist Training 2 hr Tonya Klyce
January 4, 2024 | Stacy Berryman, After School Program Staff 1hr Brooke
Cassidy Counce, Orientation-Guidelines/Expect Cunningham,
Kasey Hallmark, ations for 21st CCLC After Emily Counce
Angie LaBoone, School Program Updates
Amy Poovey,
Heather Sheaks,
Nyesha Ricks,
Mallory Robinson,
Lorin Crowden,
Christy Henson
March 8, 2024 Stacy Berryman ACEA Conference 15 hr ACEA
12/4/2023 Stacy Berryman Cohort 17 Trainings ALSDE
12/11/2023
12/15/2023
4/4/2024 Stacy Berryman Mid Year Reporting 1hr ALSDE
Cassidy Counce, After School Works-Effectively | 1 hr Webinar
Lorin Crowden Telling Your Story
Cassidy Counce, America After 3: A Game 1hr Webinar
Kacey Hallmark Changing Summer
Cassidy Counce, Back to Afterschool with STEM | 1 hr Webinar
Kacey Hallmark,
Heather Sheaks
Cassidy Coucne, Creating and Sustaining a 1hr Webinar

Angie Laboone,
Kacey Hallmark,
Heather Sheaks

Caring Culture in After School
and Summer Programs




Cassidy Counce Getting Started with Service 1hr Webinar
Learning in After School

Cassidy Counce, Helping Students Recoverand | 1 hr Webinar

Lorin Crowden, Accelerating Success

Nyesha Ricks

Cassidy Counce, Lights on Afterschool 101 1hr Webinar

Kacey Hallmark,

Angie Laboone,

Amy Poovey,

Nyesha Ricks,

Heather Sheaks

Cassidy Counce, MathCounts - Factoring Math | 1 hr Webinar

Christy Henson into OOS Time Programs

Cassidy Counce, Promoting Healthy Futures 1hr Webinar

Lorin Crowden,

Kacey Hallmark,

Heather Sheaks

Cassidy Counce, Planning for A Game Changing | 1 hr Webinar

Nyesha Ricks, Summer

Heather Sheaks

Lorin Crowden America After 3: STEM 1lhr Webinar
Learning on the Rise

Lorin Crowden, ARP: School Age Child Care 1hr Webinar

Kacey Hallmark Opportunities for After School
and Summer

Lorin Crowden Exploring the Environment in 1hr Webinar
After School

Lorin Crowden, Free and Low Cost Resources 1hr Webinar

Kacey Hallmark for Evaluation and Continuous
Quality Improvement

Lorin Crowden Lights on Afterschool Virtual 1hr Webinar
Events: Wings for Kids

Lorin Crowden, Setting the Stage: Unpacking 1hr Webinar

Amy Poovey, the Data on High Quality

Heather Sheaks Afterschool Programs

Kacey Hallmark Bringing Mindfulness to Out of | 1 hr Webinar




School Time

Kacey Hallmark, Caring for Children and Youth | 1 hr Webinar
Nyesha Ricks in Crisis
Kacey Hallmark, Lights on Afterschool: Youth 1hr Webinar
Nyesha Ricks Town Hall
Kacey Hallmark Prepare and Plan 1hr Webinar
Kacey Hallmark Setting the Stage: Practical 1hr Webinar
Ideas for Implementing High
Quality After School Art
Programs
Kacey Hallmark, Sustaining the Transformative | 1 hr Webinar
Heather Sheaks Power of the OST Workforce
Christy Henson Building A Better Team 1hr Webinar
Christy Henson, Literacy for All: Stories as 1hr Webinar
Amy Poovey Mirrors, Windows, and Sliding
Glass Doors
Angie Laboone, Al in Education; Teaching and 1hr Webinar
Amy Poovey Learning Technology
Angie Laboone, Beyond the Conference; After | 1 hr Webinar
Amy Poovey School Artist, Authors, and
Advocates
Angie Laboone BSH Webinar: Activity 1hr Webinar
Planning
Angie Laboone BSH Webinar: Transformation | 1 hr Webinar
Takes Preparation
Angie Laboone Integrating Science and Social | 1 hr Webinar
Studies
Angie Laboone Reading Comprehension in the | 1 hr Webinar
Classroom
Angie Laboone Sensory Learning Simplified 1hr Webinar
Angie Laboone The Importance of Read Aloud | 1 hr Webinar
Vocabulary
Amy Poovey Beyond the Conference: 1hr Webinar
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Mitigating Crisis, Paving the
Way for Healing

Amy Poovey Student Voice and Choice 1hr Webinar

Amy Poovey What Good Leaders Do 1hr Webinar

Heather Sheaks From Youth Served to Youth 1hr Webinar
Led

Heather Sheaks Help them Grow Watch them 1hr Webinar
Go

Table 2.3 Activities
e Activities

= Art, Music, Math/Reading Enrichment, Physical Education, Character
Education, STEM, Library, Technology, Field Trip, Parent Involvement,
Community Guest Speakers, Financial Literacy, Culture Diversity,
Health/Nutrition, Environmental Literacy, Service Learning
e Target Populations
= students performing below proficiency, truant, parents

Table 2.4 Activities

Activity/Description How many How many Frequency of Partner Involved
participants total hours of Activity
attended this this activity did
activity during the you offer
term during the term
Academic Enrichment - 38 17 hr 30 min a day, 2
library, technology, days a week

career readiness, culture
diversity, drug & violence
prevention, financial
literacy, environmental

literacy

Art/Music 38 25.5 hr 45 min a day, 2
days a week

Assistance to Students 38 8.5 hr 15 min a day, 2

who have been Truant, days a week

Suspended, or Expelled -

Character Education

Healthy and Active 38 39 hr 30 min a day, 5

Lifestyle days a week

Literacy 38 39 hr 30 min a day, 5

Education/Remediation/ days a week

Tutoring/Homework
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Math 38 39 hr 30 minaday5
Remediation/Tutoring/H days a week
omework
Science, Technology, 38 12.75 hr 45 min a day, 1
Engineering, and days a week
Mathematics, including
computer science

I Career Tech - Guest 31 1hr 1 time CCHS I
Speaker

I Citizenship - Guest 20 1hr 1time Leighton City Hall I
Speaker

I Environmental Education 23 1hr 1time Leighton Utilities I
- Guest Speaker

I Financial Literacy - Guest 28 1hr 1time Bank I
Speaker Independent

I Library/Technology - 18 1hr 1time I
Guest Speaker

I Stranger Danger - Guest 22 1hr 1time Colbert County I
Speaker Sheriff

I Flag Etiquette - Guest 24 1hr 1time American Legion I

I Speaker I

Does the Program use the award funds to offer students a broad array of additional services,
programs, and activities that are designed to reinforce and complement the regular academics of
participating students described in the grant? Yes

The LES program offers a broad array of programs and activities to the students. The program
utilizes community partners to present programs about health and nutrition, financial literacy,
safety, drug awareness, as well as offers weekly enrichment lessons in Art, music, and STEM.

3.0 Demographic Information

Table 3.1 Participant Attendance

From Grant Application Data

Grades served K-6
I Number of students proposed 90 |
I Number of families proposed to serve 50 I
Table 3.2 Participant Attendance

Pre-k - 5th Grade 6th - 12th Grade Total

Prekindergarten 6™ grade 7
| Kindergarten 7 7™ grade |
| 1¢ grade 5 8™ grade |
| 2 grade 4 9™ grade |
| 3 grade 8 10™ grade |
| 4" grade 3 11" grade |
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| 5% grade 4 12" grade |
| Total 31 Total 7 |

Table 3.3 Grade Levels by Hour Band

Attendance - Pre-K - 5th Grade

Grade Level Less than | 15—-44 | 45 -89 90 — 180 — 269 | 270 hours | Grade Level
15 hours | hours hours 179 hours or more Totals
hours
Prekindergarten
Kindergarten 3 5 8
1% orade 1 4 1 6
2" grade 3 4 7
3" grade 7 4 11
4" grade 2 1 3
5% grade 2 3 5
Hour Band Total 1 21 18 40
Attendance - 6th - 12th Grade
Grade Level Lessthan | 15—44 | 45— 89 90 — 180 — 269 | 270 hours | Grade Level
15 hours | hours hours 179 hours or more Totals
hours
6" orade 4 1 2 7
7" grade
8" grade
9™ orade
10" grade
11" grade
12" orade
Hour Band Total 4 1 2 7

Table 3.4 Race & Ethnicity

Race & Ethnicity Total PreK-5th Total 6th-12th
American Indian or Alaska Native

I Asian

I Black or African American 7 5

I Hispanic or Latino

I Native Hawaiian or Pacific Islander
| White

I Two or More Races

I Data Not Provided

[
N

(0]

Table 3.5 Participant Gender

Gender Total PreK-5 Total 6th-12th

Male 14 4
I Female 17 3 I
| Data Not Provided |
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Table 3.6 Population Specifics

Category Total PreK-5 Total 6th-12th

Students who are English learners
| Economically disadvantaged students 31 7 |
I Family members of participants served 24 I
4.0 Student Assessments and Data Results
Table 4.1 Student Grade Report (Aggregate)

School Grading Period Subject Total Student

Leighton Elementary 1st Semester ELA/Reading 80 30
I Leighton Elementary 2nd Semester ELA/Reading 82 30 I
I Leighton Elementary  1st Semester Math 80 30 I
I Leighton Elementary ~ 2nd Semester Math 81 30 I
I Leighton Elementary 1st Semester Science 90 30 I
I Leighton Elementary ~ 2nd Semester Science 89 30 I
I Total I
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STUDENT GRADE REPORT (Comparison)

Subject English/Reading
Gradin First Semester Grade vs. Second Semester Grade
g
Period:
School = Total Student No Change Improved No Change Declined Grade
(Highest Grade
Grade)
Coun Percen Coun Percen Coun Percen Coun Percen Count Percen
t t t t t t t t t
Leighto 29 76% 7 24% 14 48% 5 17% 3 11%
n
Element
ary
Table 4.2 Student Grade Report (Reading Comparison)
Table 4 tudent Grade Report (Mathemati mparison
STUDENT GRADE REPORT (Comparison)
Subject: Mathematics
Grading First Semester Grade vs. Second Semester Grade
Period:
School Total Student No Change Improved No Change Declined Grade
(Highest Grade) Grade
Coun Percen Coun Percent Coun Percen Coun Percen Coun Percen
t t t t t t t t t
Leighton 29 76% 4 14% 12 41% 7 24% 6 21%
Elementa
ry
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5.0 GPRA Results

Percentage of Participants Improving on Reading/Language Arts State Assessments

Table 5.1 GPRA Measure (State Assessment — Reading/L.anguage Arts):

Reading/Language Arts

You reported the
following students in
grades 4-8.

For how many of these
students do you have
outcome data to report?
Of the students for whom
you have outcome data to
report, how many
demonstrated growth in
reading and language arts
on state assessments?

Less than
15 hours

4

15 - 44
hours

0

45 -89
hours

4

90-179
hours

6

180 — 269
hours

0

270
hours or
more
0

Percentage of Participants Improving on Mathematics State Assessments

Table 5.2 GPRA Measure (State Assessment - Mathematics)

Mathematics

You reported the
following students in
grades 4-8.

For how many of these
students do you have
outcome data to report?
Of the students for whom
you have outcome data to
report, how many
demonstrated growth in
mathematics on state
assessments?

Less than
15 hours

4

15-44
hours

0

45 -89
hours

4

90-179
hours

6

180 — 269
hours

0

270
hours or
more
0
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Percentage of students in grades 7-8 and 10-12 attending 21st CCLC programming during the
school year and summer with a prior-year unweighted GPA of less than 3.0 who demonstrated an
improved GPA

Table 5.3 GPRA Measure (Grade Point Average)
NA

Less than 15-44  45-89 90-179 180-269 270 hours

15 hours hours hours hours hours or more

You reported the
following students in
grades 7-8 and 10-12.
For how many of these
students do you have
outcome data to report and
who had a prior-year
unweighted GPA of less
than 3.0?

Of these students, how
many demonstrated an
improved GPA?

Percentage of students in grades 1-12 participating in 21st CCLC during the school year who had a
school day attendance rate at/or below 90% in the prior school year and demonstrated an improved
attendance rate in the current school year.

Table 5.4 GPRA Measure (Attendance)

Attendance

Lessthan 15-44 45-89 90-179 180-269 270 hours
15 hours hours hours hours hours or more
You reported the 5 0 11 15 0 0
following # students in
grades 1-12.
How many of these # 0 0 11 12 0 0
students had a school day
attendance rate at or below
90% in the prior school
year?
Of these # students, how 0 0 8 10 0 0
many demonstrated an
improved attendance rate
in the current school year?

17



Percentage of students in grades 1-12 attending 21st CCLC programming during the school year
and summer who experienced a decrease in in-school suspensions compared to the previous school

year.

Table 5.5 GPRA Measure (In-School Suspension)

In-School Suspension

Less than 15-44 45 -89 90-179 180 -269 270 hours

15 hours hours hours hours hours or more
You reported the 5 0 11 15 0 0
following # students in
grades 1-12
For how many of these 1 0 1 0 0 0

# students have the

outcome data to report,

and who had in-school

suspension in the

previous school year?

Of these # students, 1 0 1 0 0 0
how many experienced

a decrease in in-school

suspensions in the

current year?

Percentage of students in grades 1-5 participating in 21st CCLC programming in the school year
and summer who demonstrated an improvement in teacher-reported engagement in learning.

Tabl PRA Measure (Engagement in I.earnin

Engagement in Learning

Less than 15 — 44 45 -89 90-179 180 — 269 270 hours

15 hours hours hours hours hours or more
You reported the 1 0 10 13 0 0
following # students in
grades 1-5.
For how many of these 1 0 9 11 0 0

# students have the

outcome data to report?

Of these # students for 0 0 4 7 0 0
whom you have

outcome data to report,

how many demonstrated

an improvement in

teacher-reported

engagement in learning?

18



6.0 Parental Involvement

Table 6.1 Parental Involvement Activities

Activity Category Participants Total Hours Offered

Attended

Parent Orientation - Summer Program 15 1
I Miracle Worker - Parent Involvement 7 2 I
I Cooks Museum - Parent Involvement 13 6 I

End of Summer Celebration - Parent 21 2

Involvement

Parent Orientation - After School Program 25 1

Careers on Wheels - Parent Involvement l=7 %

Guest Speaker Events - Parent

Involvement

Career Tech - Guest Speaker _Q ;

Citizenship - Guest Speaker _Q £

Environmental Education - Guest Speaker 0 1

Financial Literacy - Guest Speaker __2 Z

Library/Technology - Guest Speaker 0 1

Stranger Danger - Guest Speaker _Q Z

Flag Etiquette - Guest Speaker :0 Z

7.0 Findings and Recommendations for the After-School Program
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Table 7.1

What
changes are
seen in the
students’
academic

because of

in the
LES CCLC?

development

participation

Provide
academic
enrichment
to improve
academic
progress -
Goal:
Improve
student
achievement
in Reading
and Math.

Objective 1:
Reading
proficiency of
regularly
attending
students who
attend the
LES 21st
Century
Community
Learning
Center After
School
Program will
make gains in
reading/ELA
of at least 2%
by the end of
the school
year as
measured by
Renaissance
STAR Reading
Assessment,
and/or the
state
accountabilit
y test
Alabama
Comprehensi
ve
Assessment

Daily
remedicati
on,
tutoring,
and
homework
help in the
areas of
Reading
and Math.

Student
assessments
are taken 3
times a year
through STAR
Reading and
Math. Data is
collected and
analyzed to
determine
student
proficiency.

Report Card
data is also
collected to
determine
student
achievement.

ACAP testing
is conducted
in the spring
for
appropriate
grade levels.

August
2023 -
May
2024

STAR
Reading
Data for
regularly
participatin
g students
showed an
average of

7% growth.

Students
were

assessed 3

times
during the
school
year.

Academic
gains were
recorded
for regular
attending
students.
The
average
gains for
report card
data
equaled
3% in
ELA/Readi
ng for
regularly
attending
students.

Aggregate
Report
Card
Grade
Data
recorded

Goal was met:
no
recommendati
ons needed.
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What
changes are
seen in the
students’
academic
development
because of
participation
in the

LES CCLC?

Program
(ACAP),
and/or
student
report card
grades in the
area of
reading/ELA.
Objective 2:
Math
proficiency of
regularly
attending
students who
attend the
LES 21st
Century
Community
Learning
Center After
School
Program will
make gains in
math of at
least 2% by
the end of
the school
year as
measured by
Renaissance
STAR Math
Assessment,
and/or the
state
accountabilit
y test
Alabama
Comprehensi
ve
Assessment
Program
(ACAP),
and/or
student
report card
grades in the
area of math.

Daily
remedicati
on,
tutoring,
and
homework
help in the
areas of
Reading
and Math.

Student
assessments
are taken 3
times a year
through STAR
Reading and
Math. Data is
collected and
analyzed to
determine
student
proficiency.

Report Card
data is also
collected to
determine
student
achievement.

ACAP testing
is conducted
in the spring
for
appropriate
grade levels.

August
2023 -
May
2024

2% gains
in ELA with
an average
grade of 80
in the Fall
and 82 in
the Spring.

STAR Math
Data for
regularly
participatin
g students
showed an
average of
5% growth.
Students
were
assessed 3
times
during the
school
year.

Academic
gains were
recorded
for regular
attending
students.
The
average
gains for
report card
data
equaled
2% in Math
for
regularly
attending
students.

Aggregate
Report
Card
Grade
Data for all
participatin
g students

Goal was met:

No

recommendati

ons needed
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Are the
STEM
enrichment
activities
being
offered
effective
toward
improving
academics
in Math and
Science?

Are the
STEM
enrichment

Implement
Science,
Technology,
Engineering
and Math
(STEAM)
activities.
Goal: Provide
academic
and
enrichment
support in
STEAM areas
and show
relation to
curriculum
standard,
careers and
real-world
applications.

Objective 3:
90% of
regularly
attending
students will
participate in
at least one
STEAM
activity per
week.
Documentati
on will be
based on
attendance
and lesson
plans.

Objective 4:
Math and
Science

proficiency of

Daily
remedicati
on,
tutoring,
and
homework
help in the
area of
Math.

Weekly
STEM
lessons
are
provided
to all after
school
participant
s to
provide
additional
Science
and
Technolog
y
enrichmen
t.

Student
assessments
are taken 3
times a year
through STAR
Math. Data is
collected and
analyzed to
determine
student
proficiency.

August
2023-
May
2024

Report Card
data is also
collected to
determine
student
achievement
in Math and
Science.

Student
assessments
are taken 3

August
2023-

recorded
1% gains
in Math
with an
average
grade of
80 in the
Fall and 81
in the
Spring.

All 38
students
attending
the
program
participate
din
STEAM
activities.

Lesson
Plans show
STEAM
Activities
on a
weekly
basis.

STAR Math
Data for
regularly

Goal was met:
No
recommendati
ons needed

Goal was met
in Math, Goal
was not Met in
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activities
being
offered
effective
toward
improving
academics
in Math and
Science?

Has
participation
in the
program

regularly
attending
students who
attend the
LES 21st CCLC
After School
Program will
increase in all
grades by at
least 2% by
the end of
the year as
measured by
the student
report card
data and/or
the state
accountabilit
y test
Alabama
Comprehensi
ve
Assessment
Program
(ACAP).

Increase
attendance
for the
regular

Daily
attendanc
e in the
after

times a year
through STAR
Math. Data is
collected and
analyzed to
determine
student
proficiency.

Report Card
data is also
collected to
determine
student
achievement
in Math and
Science.

Attendance
is monitored
monthly.

May
2024

August
2023 -
May
2024

participatin
g students
showed an
average of
5% growth.
Students
were
assessed 3
times
during the
school
year.

Regular
attending
students
maintained
or
increased
their math
score by
an average
of 2% and
students
decreased
their
Science
score by
1%.

Aggregate
Report
Card
Grade data
for all
participatin
g students
in Math
increased
by 1% and
decreased
in Science
by 1%

74% of
students
had less
than 5

Science:
Recommend
increased
STEAM
lessons to
focus on the
area of
science and
keep students
actively
engaged in
lessons.

Meet with
classroom
teachers to
increase
support in the
area of
STEAM.

Goal was not
met:
Recommend
to educate
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improved
school day
attendance?

Is the
program
developing
community
partners that
will assist in
strengthenin
g and

school day
Goal:
Increase
student
attendance
rates for the
regular
school day.

Objective 5:
90% of
students
regularly
attending the
LES 21st CCLC
After School
Program will
maintain less
than five
unexcused
absences
with will
resultin a
decrease in
Early
Warning
Court
referrals
during the
school year.
This will be
measured
each
semester
through
attendance
records in
PowerSchool
and/or Early
Warning
Court
referrals.
Provide
Service
Learning
opportunities
Goal:
Increase
student
involvement
in Service

school
program
is taken.

Provide
fun and
engaging
enrichme
nt
lessons
to
encourag
e student
exciteme
nt.

Lesson
Plans,
promotion,
donation
drive and
organization
, guest
speakers

August
2023-J
une
2024

unexcused
absences.

All
students
participate
din the
service
learning
project.

Students
participate

parents on the
attendance
and excuse
policies.
Increase
communicatio
n with parents
when students
are absent.

Meet with
school
administration
for
suggestions
for
improvement.

Goal was met
and no
recommendati
ons are
needed.
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sustaining
the
program?

What
attitudes do
students and
their parents
demonstrate
toward their
participation
in the
program? Do
parents feel
welcome
and express
that
communicati
on with the
school has

Learning
opportunities

Objective 6:
95% of
regularly
attending
students will
engage and
actively
participate in
a Service
Learning
Project
during the
school year.
Students will
participate in
the
investigation,
preparation,
action,
reflection,
and
celebration
of the project
as evidenced
in
attendance
and work
samples/pict
ures.

Increase
parent/famil
y
involvement
Goal:
Increase
family
involvement
in the
school/classr
oom.

Objective 7:
By the end of
the school
year 50% of
the 21st CCLC
families will
have

Parent
Orientatio
ns at the
beginning
of each
school
year and
summer
program.

Monthly
communit
y guest
speakers

are invited

each
month.

Sign in sheets
and parent
communicati
onis
collected to
determine
parent and
family
engagement.

August
2023 -
May
2024

d in the fall
service
learning
project
where they
collected
donations
for St.
Judes
Children’s
Hospital.

Students
participate
d in the
spring
service
learning
project
where they
organized
an animal
shelter
supply
drive..

LES
hosted six
parental
involvemen
t activities -
73 parents
attended
the multiple
events.

Goal was met:
no
recommendati

ons are

needed.
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improved as
far as their
child’s
education is
concerned?

How is the
program
helping
students
with social
interaction?

participated
in one or
more family
involvement
opportunities
as measured
by
attendance
logs. This will
be measured
by sign-in
sheets at
each event.

Improve
behavior
throughout
the regular
school day
Goal:
Increase
positive
school
behavior.

Objective 8:
The number
of
disciplinary
actions of
students who
regularly
attend the
LES 21st CCLC
After School
Program will
decrease by
at least 2%
by the end of
the school
year. This will
be measured
by
PowerSchool
and office
referrals for
those
students that
had

Parents
are
encourage
dto
participate

Regular
parent
communic
ation is
conducted
through
DOJO.
Weekly
Character
Education
lessons
are
conducted
to
promote
positive
school
behavior.

Student
Incident
Reports are
monitored
monthly.

August
2023 -
May
2024

Only 5 of
the 38
students
had
discipline
referrals
during the
regular

school day.

Goal was not
met: Increase
character
education
lessons to
provide
students with
positive
enforcement.
Also work with
classroom
teachers to
find out what
is going on in
the
classroom.
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disciplinary
actions.

8.0 Other Findings

o Narrative description of observations to determine the quality of after-school program activities
based on APT observations.

There were three on-site visits at Leighton Elementary. The program launched with the new
grant in December, with the first site visit in January, the second in April, and the final visit in
June during the summer program.

During each visit, the APT-O Overall Program Rating and Impressions instrument was used.
The ratings included 59 scores of four and eight scores of three. Due to the high ratings, there
were no recommendations except to purchase additional STEM materials for student use. The
program adhered to its lesson plans and daily schedule. Other instruments used included the
Arrival, transition time and Homework instruments, which also confirmed compliance with the
grant requirements. Copies of the APT-O instruments can be found in the Appendix of this
document.

All areas of the grant were successfully implemented. It was clear that the staff took their
responsibilities seriously and carefully met all the requirements of the grant.

The program's smoothness was noted as a strong point, with well-established routines,
organized transitions, and solid infrastructure. The program was relaxed and flexible, featuring
scheduled activities and structured time. The equipment was well-maintained, and throughout
the observations, the staff and students interacted well. Students complied easily with staff
requests. No inappropriate behavior was noted.

Informal interviews conducted during the observations revealed that students enjoyed the

program and valued the time spent with friends after school. Conclusions: The overall
impression of the program is that it understands the purpose and guidelines of the grant.
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9.0 Surveys Results

5!.]“"8}{ Analysis Rﬂpﬂl't | DOE Teacher Survey (Required for Grades 1-5) (Spring 2024)

1. Turning in his/her homework on time.

Total Responses: 29

Responses
I Did Not Need To Improve  (16)
Significant Improvement (3)
I Slight Improvement  (2)
I Mo Change (7)
Slight Decline (1)

2. Completing homework to your satisfaction.

Total Responses: 20

Responses
[ Did Not Need To Improve  (15)
Significant Improvement [(4)
I Slight Improvement  (2)
I Mo Change (7)
Slight Decline (1)

3. Participating in class.
Total Responses: 20

Responses
I Did Mot Need To Improve  (11)
Significant Improvement (2)
Bl Maderate Improvement  (5)
I Slight Improvement (1)
No Change  (9)
Il Slight Decline (1)

Response Type: Mandatory - Select one response

Response Type: Mandatory - Select one response

Response Type: Mandatory - Select one response

28



Su W«EY Analysis Rﬂ'pﬂl't DOE Teacher Survey (Required for Grades 1-5) (Spring 2024)

4. Volunteering (e.g., for extra credit or more

responsibilities).
Total Responses: 20

Responses
I Did Not Need To Improve  {13)
Significant Improvement (1)
Bl Moderate Improvement  (2)
B Slight Improvement  (2)
Mo Change {11}

5. Attending class regularly.
Total Responses: 29

Responses
I Did Mot Need To Improve  {21)
Moderate Improvement (1)
I Mo Change (5)
Bl Moderate Declineg (1)
Significant Decline (1)

6. Being attentive in class.

Total Responses: 29

Responses
I Did Not Need To Improve  (B)
Significant Improvement  [3)
Bl Moderate Improvement  (4)
B Slight Improvement  (3)
Mo Change {10}
H Slight Decline (1)

Response Type: Mandatory - Select cne response

Response Type: Mandatory - Select cne response

Response Type: Mandatory - Select cne response
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Su WEY Anaws]s Repm‘t DOE Teacher Survey (Required for Grades 1-5) (Spring 2024)

7. Behaving well in class.

Total Responses: 29

Responses
I Did Mot Need To Improve  (14)
Significant Improvement (3}
B Moderate Improvement (1)
B Slight Improvement (1)
Mo Change (10}

8. Academic performance.

Total Responses: 29

Responses
I Did Mot Need To Improve (7}
Significant Improvement (3)
Il Moderate Improvement  (4)
I Slight Improvement  (8)
Mo Change  (B)
H Slight Decline (1)

9. Coming to school motivated to learn.
Total Responses: 29

Responses
I Did Mot Need To Improve  (11)
Significant Improvement (2)
I Moderate Improvement  (3)
I Slight Improvement  (4)
Mo Change  (B)
Hl Moderate Decline (1)

Response Type: Mandatory - Select one response

Response Type: Mandalory - Select one response

Response Type: Mandatory - Select one response
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Colbert County All Grants EZReports
Su WEY Analysls Rﬁpﬂl't DOE Teacher Survey (Required for Grades 1-5) (Spring 2024)

10. Getting along well with other students. Response Type: Mandatory - Select one response

Total Responses: 29

Responses
I Did Mot Meed To Improve (16)
Significant Improvement (1)
Il Moderate Improvement  (3)
B Slight Improvement  (2)
Mo Change (7}
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Su rvey Anaws]s Report |27st CCLC Afterschool Staff Survey (Spring 2024)

1. There are sufficient materialsi/resources to support Response Type: Mandaltory - Select one respanse
program activities.

Total Responses: 8

Responses

BN Strongly Agree (4}
[0 Agree (4)

2. Staff are given a thorough orientation to the program  Response Type: Mandatory - Select one response
and job responsibilities before starting.

Total Responses: 8

Responses

I Strongly Agree (4)
[0 Agres (4)

3. There are program policies and procedures in place to Response Type: Mandalory - Select one response
protect the safety of all children and staff.

Total Responses: 8

Responses

B Strongly Agree (4)
[0 Agres (4)
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SUW'BF Anal?sls Repnrt 21st CCLC Afterschool Staff Survey (Spring 2024)

4. Staff receive adequate ongoing support to make their ~ Response Type: Mandatory - Select one response
work environment a positive and enjoyable place to be.

Total Responses: 8

Responses

B Strongly Agree  (4)
[ Agree (4)

5. Staff training needs are surveyed and relevant Response Type: Mandatary - Select one response
professional development is provided.

Total Responses: 8

Responses
I Strongly Agree (3}

[ Agree (4)
B Not Applicable/l Don't Know (1)

6. Staffichild ratios allow staff to meet the needs of all Response Type: Mandatory - Select one response
children.

Total Responses: 8

Responses

B Strongly Agree  (3)
[ Agree (5)
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Culbrerl Counly

EZReports

sumy Ana'ysls Repnrt 21st CCLC Afterschool Staff Survey (Spring 2024)

7. The site director displays sound and effective
management of the site and staff.

Total Responses: 8

Responses

I Strongly Agres (4}
[0 Agres {4)

8. Staff feel valued.
Total Responses: 8

Responses
I Strongly Agree (4]
[0 Agree (3)
B Mot Applicable/l Don't Know (1)

9. There is good communication between the site
director and the staff.

Total Responses: 8

Responses
I Strongly Agree (4]
[0 Agree (3)
B Mot Applicable/l Don't Know (1)

Response Type: Mandatory - Select one response

Response Type: Mandatory - Select one response

Response Type: Mandatory - Select one response
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Colbert County EZReports
sumy Ana'ysls Repnrt 21st CCLC Afterschool Staff Survey (Spring 2024)

10. There is good communication between the Response Type: Mandatary - Select one response
afterschool program and the school day teachers.

Total Responses: 8

Responses
I Strongly Agree (3)
o Agree (3)
I Disagree (1)
I Mot Applicablel| Don't Know (1)

11. The students seem to enjoy participating in the Response Type: Mandatary - Select one response
program.
Total Responses: 8

Responses

B Strongly Agree  (4)
[0 Agree {4)

12. The program takes into consideration the needs of Response Type: Mandatory - Select one response
students and their families.

Total Responses: 8

Responses
I Strongly Agree (3}

[ Agres (4)
B Not Applicable/l Don't Know (1)
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Colbert County EZReports

su rvey Ana'ysls Raport 21st CCLC Afterschool Staff Survey (Spring 2024)

13. Parent engagement activities are based on parent Response Type: Mandatory - Select one response
surveys.

Total Responses: 8

Responses
I Strongly Agree  (2)
[0 Agree (S)
B Mot Applicablel| Den't Know (1)

14. There is a good balance between academic and Response Type: Mandatory - Select one response
enrichment activities in the program.

Total Responses: 8

Responses
BN Strongly Agree (4}
[ Agree (4)
15. The program helps student improve academically. Response Type: Mandalory - Select one response

Total Responses: 8

Responses

Il Strong Agree (4}
[ Agres (4)
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Colbert County EZReports

SUWG}\' Ana'ysls Report |27st CCLC Afterschool Staff Survey (Spring 2024)

16. The program focuses on improving student behavior Response Type: Mandatory - Select one response
through character building, leadership, anti-bullying, etc.
activities and curriculums.

Total Responses: 8

Responses

B Strongly Agree (3)
[ Agree (5)

17. Check the areas in which you would like training: Response Type: Mandatory - Select multiple
{Please add any other areas not on the list) responses

Responges 8
I EBehavior management
[ Programming ideas
Il STEM activiies
B Helping students with reading
00 Art and Music ideas
W Parent Engagement
P.E. and Welnass activifies
Connecting Afterschoal with
B o School Day
I Cormmunication with Parenls
= Wiarking with children with

special needs

Ne of Respo...

— |

e

]
4 3 3
2
0

e
Parent

Engagement
WEH D f—
1

Cannecting
Afteres oal
School Day
childran
with spacial
neods

Warking with

Frogramrming

Helping SWOeALS e _a
with reading

Responses

18. What are your greatest successes? Respanse Type: Mandalory - Open lext

10+

100%
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Colbert County EZReports
EUWG}‘ Analysis Raport 21st CCLC Afterschool Staff Survey (Spring 2024)

19. What are your biggest challenges? Response Typa: Mandalory - Open laxt
10
100%
8
g
4
2
0
Response Given
Total Responses Given: 8
20. Any suggestions for program improvement? Responsa Type: Open lext
8
75%
5]
4
25%
2
0
Question Skipped Response Given

Total Responses Given: 2
Total Question(s) Skipped: &6

10.0 Summer Program

10.1 Overview of the Summer Program

With the expected summer slide of our students and now the increased learning loss due to
virtual learning, the LES 21st CCLC program is more imperative than ever before. Our students
who have participated in the Cohort 15 program have been able to maintain and some increase
their level of knowledge from the end of the regular school year to the beginning of the next
school term. We have witnessed first hand the benefits of the summer program for our students
and families. Offering the summer learning program has also been a huge benefit for the
families of the Leighton community by providing valuable care and instruction for their students
during the summer time when there is the most need for supervision outside the home. The
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LES 21st Century Community Learning Center will be provided for 4 weeks consecutively
starting the week following the dismissal of school for the summer. Students attending the
summer program will be provided a nutritious breakfast, lunch, and snack provided through the
Child Nutrition Program.

The LES 21st Century Community Learning Center Summer Program will begin June 3rd, 2024
and operate for 4 weeks, 4 days per week. The program will run for six and a half hours per day,
from 7:30 am - 2:00 pm, 26 hours per week. The program will conclude on Thursday, June 27th,
2024. This will allow the students a significant amount of time during the summer to receive
engaging academic enrichment to prevent the risk of “summer slide". This will also allow time for
families to take a vacation and students to be able to have a break before the new school year
begins. Likewise with the after school center, if there is an issue that would warrant closing the
summer program center, such as weather, water leaks, outbreak of illness, the superintendent
will close the summer program center as needed.

The program will serve all current LES 21st Century Community Learning Center participants
from the after school program who wish to continue into the summer. Available spots in the
summer program will be filled by teacher referrals of students who are below proficiency in
reading and math at the conclusion of the regular academic school year, and then any student
who may be on the waiting list for the program.

Grade level groupings will be provided for age appropriate activities. Each grouping will rotate
through various activities. All students will begin their program activities with academic
instruction either through remediation, summer skill loss, or advancing current skills. Students
will first enter the academic summer instruction program for a minimum of 60 minutes. Following
this component, students will rotate into groups for physical education, art, technology,
academic games, and project-based learning. In addition to engaging and fun enrichment
activities in the area of math and reading, students will participate in hands-on STEM activities.
In an effort to connect student learning to real world applications and the community around
them, guest speakers, career professionals, individuals and groups from the community will be
invited to speak and present to the LES 21st Century Community Learning Center program
participants. These presentations, workshops and related activities will attest to the validity of
the students’ learning and help them begin thinking about career choices.

Students will have the opportunity to participate in fun experiences and activities to make their
summer a memorable time. They will be able to create an art portfolio to display their end of the
program exhibit; they will present a musical program at the celebration of the end of summer
program,; they will learn the basics of finance with hands-on, fictional budgeting, spending, and
savings opportunities as well as experiencing a wide range of hands-on real-world activities.
Students will travel to local historical sites, museums, and parks to coincide with the weekly
educational presentations about these places and activities, that although they are local, many
students have not had the opportunity to visit and experience.

10.2 Summer Program Operations

The LES 21st Century Community Learning Center Summer Program will begin June 3rd, 2024
and operate for 4 weeks, 4 days per week. The program will run for six and a half hours per day,
from 7:30 am - 2:00 pm, 26 hours per week. The program will conclude on Thursday, June 27th,
2024.
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Table 10.3 Summer Site Information
Name of Site(s) Number of Days Site(s) Number of Weeks the Number of Hours Per

are Open Site(s) are Open Week
Leighton Elementary  Leighton Elementary 4 26

10.4 Summer Staffing
o There are 6 certified teachers and 4 para professionals that work on a regular basis. All teachers are

certified in elementary and/or early childhood education, and all teachers are day school teachers.
All employees are board approved in the Colbert County School District. One teacher serves as site
coordinator and 5 teachers serve as program teachers.
o Staffing Ratio
® The average staffing ratio is 1 staff member to 10 students.

10.5 Summer Activities
o0 Activities
e Art, Music, Math/Reading Enrichment, Physical Education, Character Education, STEM,
Library, Technology, Field Trip, Parent Involvement
o Target Populations
e students performing below proficiency, truant, parents

Table 10.4 Activities

Activity/Description How many How many Frequency of Partner Involved
participants total hours of Activity
attended this this activity did
activity during the you offer
term during the term
Art/Music 61 7.5 hr 30 min a day, 15
days
Assistance to Students 61 7.5 hr 30 min a day, 15
who have been Truant, days
Suspended, or Expelled -
Character Education

Expanded Library 61 7.5 hr 30 min a day, 15 I
Service Hours days

I Healthy and Active 61 11.25 hr 45 min a day 15 I
Lifestyle days

I Literacy Remediation 61 11.25 45 min a day 15 I
and Tutoring days
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Science, Technology, 61 11.25 hr 45 min a day 15
Engineering, and days
Mathematics, including

computer science

Math Remediation and 61 11.25 hr 45 min a day 15

Tutoring days

Technology Education 61 7.5 hr 30 min a day 15
days

Does the Program use the award funds to offer students a broad array of additional services,
programs, and activities that are designed to reinforce and complement the regular academics of
participating students described in the grant? Yes

11.0 Summer Demographics

Table 11.1 Participant Attendance

Pre k - 5th Grade Total 6th - 12th Grade Total

Prekindergarten 6" grade 8
| Kindergarten 12 7™ grade
| 1% grade 22 8™ orade
| 2™ grade 11 9™ grade
| 3" grade 16 10" grade
| 4" orade 13 11" grade
| 5" grade 9 12" grade
| Total 83 Total 8

Table 11.2 Grade Levels by Hour Band

Attendance - Pre-K - 5th Grade

Grade Level Lessthan 15-44 45—-89 90 — 180 -269 270 hours Grade Level
15 hours hours hours 179 hours or more Totals
hours
| Prekindergarten |
I Kindergarten 7 3 1 1 12 I
| 1% grade 4 3 10 5 22 |
| 2 grade 1 2 5 3 11 |
grade
| 3" gorad 1 3 7 5 16 |
| 4" orade 1 3 4 5 13 |
| 5" grade 1 3 4 1 9 |
| Hour Band Total 15 17 31 20 83 |
Grade Level Lessthan 15-44 45—-89 90 — 180 -269 270 hours Grade Level
15 hours hours hours 179 hours or more Totals
hours
th
| 6" grade 1 3 0 4 8 |
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| 7™ grade

| 8™ orade

| 9™ grade

| 10" grade

[ 11" orade

| 12" grade

I Hour Band Total 1 3 0 4 8

Table 113 R & Ethnici
Race & Ethnicity Total PreK-5th Total 6th-12th
American Indian or Alaska Native 2

I Asian

| Black or African American 20

I Hispanic or Latino

| Native Hawaiian or Pacific Islander

| White 43

| Two or More Races 10

I Data Not Provided

1w

I~

Table 11.4 Participant Gender
Gender Total PreK-5 Total 6th-12th
Male 37 2

I Female 38 5

I Data Not Provided

Table 11.5 Population Specifics
Category Total PreK-5 Total 6th-12th
Students who are English learners 0 0
I Students who are economically disadvantaged 56
I Family members of participants served 38 4

W

12.0 Adherence to the Grant Application

The summer program was implemented just as it was written in the grant. The program
exceeded our goal of 90 students in the program this summer and staffing was adequate to
meet the needs of the students. Students received instruction in Reading, Math, Art, Physical
Education, and STEM activities daily. Students were provided breakfast, lunch, and snacks
daily.

13.0 Results and Recommendations for th mmer Program

Students participated in daily STEM and art activities, along with a period of physical education.
They also enjoyed a field trip to Cook’s Museum and two parent-involvement events: Water Day



and a visit to the Helen Keller play. A meeting with the staff will be held to review successes and
identify areas for improvement.

14.0 Plan for Utilizing and Sharing Final Report Results (Collaborative)

The results of the yearly evaluation will be submitted in written form to the Program Director to
be examined for feedback. Once agreement has been made regarding the evaluation, the
results of the final report will be shared with the Advisory Council and Staff TBD. The results will
be shared, also, with parents through a newsletter. The school day staff will receive evaluation
information through an email from the program director. Feedback will be solicited from each
group asking for their help in improving the program. Once all feedback is received, the
Program Director, Site Coordinator, and Lead Teachers to improve the overall effectiveness of
the program will work on an action plan.
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44



S




Hal R. Horton

104 McGuire Court
Muscle Shoals, Alabama
(256) 381-2961

E-mail halhortonl@gmail.com

Objective: Evaluator for 21" Century Community Center Grants

I have been an evaluator of 21* Century Community Center Grants for the past eight years. I have
taken various college courses in program improvement. The Ed.S. program at University of North
Alabama and the doctoral program Samford University had many aspects of program evaluation
components. Both of my advanced degrees were in educational leadership. I taught research at the
University of North Alabama for master degree students that contained analysis components in the
course. I have five years’ experience as the director over a 21* CCLC program where I was
responsible for implementing the guidelines as approved in the grant. I was hired as a grant reader
by The U.S. Department of Education and was responsible for reading and evaluating proposed
grants to ensure they met grant guidelines. I have also served on various committees for SACS and
AdvancEd accreditation teams to visit school systems to evaluate their programs for continuing
accreditation.

EDUCATION

2006 Alabama Association of School Business Officials Certificate Program, University Alabama

2002 Ed.D. Degree in School Leadership, Samford University, Birmingham, Alabama
Dissertation Topic “Reading Achievement Gain of Second Graders Using Volume Reading”

1998 Ed.S. Degree in School Administration, University of North Alabama, Florence, Alabama

1995 Master's Degree in School Administration, University of North Alabama, Florence, Alabama

1988 Bachelor's Degree in Vocational and Technical Education, Athens State College, Athen
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1973 High School Diploma, Cherokee High School, Cherokee, Alabama
SPECIALIZED TRAINING
2011 Mathematics Common Core Standards Phase I Implementation
(The implementation is to occur in 2011. I was trained to instruct districts how to
interpret the new more rigorous standards)
2010 Appointed to the State Mathematics Common Core Standards Committee
2008 Trainer of Trainers Coordinator BBSST Alabama SDE
2008 Designing Assessment Systems to Improve Student Learning
SREB Learning-Centered Leadership Program
2008 Completed National Principals Mentoring Certification Program (NOVA, NAESP, PALS)
2007-08 Co-Developer for curriculum instruction of Instructional Leadership Class 692 with UNA
2007 Leadership Immersion Institute Certification ‘Mentoring Aspiring and Beginning Principals

(Certified for PALS (Peer Assisted Leadership Service) in State of Alabama) Sponsored by Nova State
University, NAESP, PALS)

2007

2007

2007

2006

2005

2005

Alabama Standards for Instructional Leaders and Teachers SDE Classroom Improvement
Mentor New Principals & Assistant Principals Institute for CLAS

Scott Foresman Executive Reading Advisory Board Symposium

AMSTI Trainer Certification, Year I and Year 11

AMSTI Initiative Principal

Positive Behavior Support (PBS) Leadership Training
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PROFESSIONAL ASSOCIATIONS

§ Council for Leaders in Alabama Schools “CLAS”

§ National Association of Elementary School Principals

§ Alabama Vocational Association, State President 1994-95, President Elect 1993-94

§ Alabama Vocational Association, Trade & Industrial Section, State President 1991-92
§ The American Vocational Association, National Planning Committee

§ Phi Kappa Phi, Honor Society, University of North Alabama

§ Phi Delta Kappa, University of North Alabama

§ Iota Lambda Sigma, National Distinguished Teacher Award

WORK EXPERIENCE

1999-2015 Principal, Highland Park Elementary School (Grades 1-2),
Muscle Shoals City Schools, Alabama

2003-2005 Adjunct Professor at University of North Alabama

1997-1999 Assistant Principal, West Elementary School (Grades K-3),
Russellville City Schools, Alabama

1991-1997 Robotics Instructor, Muscle Shoals Center for Technology,

Muscle Shoals City Schools, Alabama

HONORS/SPECIALIZED ADMINISTRATIVE EXPERIENCES

2010 Presented to the State Board of Education on Common Core Standards

2006-2008 District President for Counsel of Leaders of Alabama Schools (CLAS)



2006

2004

2004

1998

1997

1994-95

Consultant for Escambia County (Pensacola, Florida) - worked with 13 failing
school principals

Doctoral Candidate Committees, Samford University, Birmingham, Alabama

Northwest Community College Presidential Search (State Board member
appointment)

Alabama Career Technical Teacher of the Year
Alabama Secondary Teacher of the Year

President, Alabama Vocational Association

PROFESSIONAL ACTIVITIES

2006-2015

2008-2015

2007-2009

2008

2008

2008

2008

2008

2008

2008

2006-2008

2006

University of North Alabama Instructional Leadership Advisory Council
Co-Director of 21st Century Learning Community Center
Trainer/Mentor of Principals for CLAS

Recipient of the State AYP Rewards Program

National Principals’ Mentoring Certification Program

Building Based Student Support Team Trainer

Presenter of “Celebrate What is Right with the World”

Trainer of Trainers (Southern Regional Education Board SREB) Learning Cultural
Leadership- Curriculum Designing Assessment to Inform Instruction, Atlanta, Georgia

Consultant to Elementary Principals, Talladega, Alabama

Trainer/Mentor of Assistant Principals for CLAS

Class Banner School Award

Alabama Principal Trainer for Math, Science and Technology (AMSTTI)
Chamber of Commerce Workforce Committee Instructional Leadership Award

1999 Employed/trained as a grant reader for the U.S. Department of
Education Bilingual Education, Washington D.C.
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Overall Program Ratings & Impressions
Site |D: Leighton Elementary Observer ID: Horton Date: 01/30/2024

Locations Observed (check locationis) that anoiy)]
o + Classroom
o+ Cafeteria
o ¥ Gym
o Outdoors
o Library

A. Program Space Supports Goals of Programming Rating

1. Books, games and other program equipment are in good working 1 2 ¥4
e 3
1=(Cx: Games are missing pieces, book bindings ore faling epart, eguigment is
broken ar out af batteries, Youth conmot wse space ar materials without
running into problems or lmilrtions. )

2. The environment is conducive to learning. 1 2 3
[ Ex: Hesat, wentilation, naise bevel, and light in the indaor space are at
comfartable levels, site of space alkows for planned activities ta be 4

implemented without any restrictions.
1=The emvironment has serious flows; yowth are uraiale to fally porticioate in
most octivities. [Ea; Kickiall i being affered in o clossreann. |}

3. Space is well organized. 1 2 4
[Ex: Materiak not in use are kept autside of traffic ar work areas, items are
stared with related items, youth have place ta put belongings. Work areas ane 3
clear.)
15{Fx- Spoce is cluttered, too crovwded, disonganized. |

4. If program has own space, the indoor space reflacts the work of 1 2 3 4

children and youth.

All spaces have youth's artwark and projects on display. (Ex: Every romm s rich
with evidence af youth's interests, activities, ideas.

1=No youth products or ariwork ore disploped.

R

5. If program has own space, materials reflect a wide variety of youth 1 3 4
experiences (abilities, cultures, ethnicities, races and/or religions). N/
Materials are authentic and wsed by youth. ([ posters in multiphe languages,
diverse representation of youth and Families in books or other materiak. | B
1=Vizible moteriols do not reflect o diversity of backgrounds.

6. The space is accessible for all youth and staff. 1 2 3 4 o
1= Vouth are excluded from octivity due to fmitations in environment m

A

7. Staff can communicate with youth and/or their families in theirhoma | | 2 3 2
language(s). N/
1 = Baff pagagkcommunicate with youth and families. A

Frald Motes:

The stadests kicked off their :zs:ion in the cafeteria, where they had a snack and underwent 2n attendance check
Following that, they remained in the cafeteria to participate in an art activity. Usmg small canvases, the sdents
painted pichmes, with the teacher otilizing a sudent helper to demaonstrate the procedurs. Every student successfilly
completed the art activity.



Overall Program Ratings & Impressions

Site 10: Leighton Elementary Observer ID: Horton Date: 01302024
B. Owverall Ratings of Program Schedule & Offerings Rating
1. Program pace is relaxed and flaxible. 1 2 3 49

[Exz Transitions feel calm and matural. Youth hawe enough time to get
irvndved inwhat they are doing. Staff plan for and natify yauth about
transitions. They give youth mare time, when nesded.)

1=Progrom pace i very rushed ond rigid.

2. Program day flows smoothly, is organized. 1 2 & 4
[Ex: Char rautines or rituals, day flows vary smoothly, staff stay focused on
youth—nat on fixing problems.) 3
1=Program day i disorganized, chaotic and lrcks ony arganiration, (Ex: Staff
seem overahelmed with trying fo manage the progrom.)

3. Program offers youth a balance of activities, variety of experiences. | 1 2 » 2
[Cx: Bath structured and unstructured time, guiet and active times, social and
private times.|
1= wariety, chaice or balonce, Only one type of octivity offered. (e AN
sports drifls or alf ocademic tutoning.)

4, Program offers youth a balance of instructional approaches. 1 2 & 4
3

[#F]

[Ex: Broad mix of approachas; some adult-directed, independent/self-
directed kearning time, peer-directed, hands on l=arning, tesams or group
wark, accommed ations far youth with special needs, instructions in different
lanpuages |

1=Only one instructional approach wos observed. (Fe AN odult directed. )

[Eaz Same time in large groups, some small, chear parts af the day ta be alone

5. Program day offers a balance of group sizes. 1 2 o 4
or with just ane ar two Friends. | 3

1=Program day offers ne belonce of growp size. (Do Whole day i spent in
lorge groues.)

Fimld Mates:

Drring art time, students collaborated in a large group, demonstrating excellent foons md adherence to
imstructions. Following their time in the cafeteria, the stwdents smoothly ransitioned to the gym for physical
Edu.l:mun(l-‘rE} Staff actively enpazed with the sudents during P E. activities, and all children y
perticipated. After approsimately 30 mimites, the stdents seamisssly transitioned to different classrooms bazed
o their prade levels. The overall tramsition proces: was well-egecuted



Overall Program Ratings & Impressions
Site |D: Leighton Elementary Observer ID: Horton Date: 01/30/2024

C. Owverall Ratings of Social-Emotional Environment

Rating

1.

3

staff-youth interactions are positive and respectiful,
{Ex: Staff and youth enjoy being tagether, and always treat each ather with
kindness, and respect even during disagresments. )

1=Staff-pouth interactions are often tense, mguiwe and wafriendhy.

staff apply rules equitably and co

Staff are thaughtiul abaut apphying limits and rules to yauth based an the nesds
af the environment and of the youth.

I=8tafff ore arbitrany in how they apply Mmits and ruies. (Exc Staff moke up rufes
an the spot, piek fovorites, )

staff are respectful and supportive of one another, cooperate with one
another.

{Ex: Staff wark well as & team; duties shared fairly and equally. Staff chip in to
help ather staff.)

1=8tafff ove disrespectfol ond wisuppartive of sach ather. [Ex: Staff do not get
afang with each ather. Staff argue, complain that responsibilities are urfair. |

Youth are kind, respectful and inclusive of each other,

Youth treat each ather as individuals and eguals. {Ex: Playful Banter is always
gosad matured)

IgFx: Ewidence of social exciusion, rociallethaicgender shurs, mean-spirited
tegsing, bullying, or disrespectful camments. )

When minor conflicts ocour, youth are able to problem-solve together
to resolve conflicts with minimal intervention,

{E=: Youth try to work things aut on their own; listen to a pesers” paint of view,
stay calm, willing to make compromises.

1=When minor conflicts oocwr, teruions escolate @ven with oaudt intervention.

When e or di I r interactions occur [that are not
resolved constructively by youth), staff intervene.

Staff intervenes guickly and Facilitate youth-youth candlict resalution.

I=Staff do not intervene wnless confiicts become mare serious. (Ex: Staff ignare
rmast teasing, bickering, prejudiced comments; staff eniy intervene when there is
yellimg or phisical fights. |

Y By B

TSN

During the academic session, the teacher prepered workshests in advance and placed them on the students'
desks Zhe provided assistance to the students 25 they waorked on their asziprments and took the time to check
with each student to epsure the completion of the tasks.
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Arrival Time
Site ID: Leighton Elementary Observer ID: Horton Date: 01-30-2024
.‘F_u_:"t Time  3:00 Location of Arrival Time jcheck incatian(s) that appl)

Adiminowmn abseryodion durathon: o classmﬂm

End Time  3:10  10mioutes
Observed Mumber of staff 03 = :'3“' =teria
Mumber of youth 21 E Dﬁocrs
¥"Start of arrival ¥ End of arrival o Library
fcheck ol that apply) o Other (please describe)

Brief Description of Arrival Time

The students began their afternoon at the cafieteria, where they were provided with a mack. The arival process demaonstrated
high levals of organization, and the smdents followed the staff's instroctions diligently. After enjoying their macks, the
students responsibly cleaned up their respective areas before smoothly ransitionimg to another section of the cafeteria for zm
art activity.

Did Arrival Time include a snack?

¥ Yes o Mo
Arrival Time lems Rating
1. staff greetfacknowledge youth as they arrive.* 1 2 3 « Ma

{Exc Staff stand at entrance and greet each youth with @ hello, high free, “how's it

paing# refer ta yauth by name.) a
1=Etaff acknowledge very fenyno pouth as they arrve. (Do Staff are busy doing
offer things; don't seem fo nofice arriving Yooif.)

2, Youth seem to know the arrival routine and fiollow it with gentle 1 2 3 o NA
remindears,* a

{Ex= On their own, youth put their backpacks away and go get snack.)
A=(Ex: Arvival time js chaotic. Youth don’t seem e know whot to do and need
constant explonations, rerminders gnd direction from staff.)
3, Activities are available for youth to become engaged in as soon as they 1 2 3 o Ma
arrive (may include snack).

4
M variety of activities/choices are available,
I=No eetivities are availobie for ereiving vouth, (Ex: Youwth must sit of taobies for an
@xtended time, with nothing to do.)
4, staff engage in friendly verbal exchanges [chats) with youth. 1 2 3
Staff show intersst in youth as individuals |Ex: Staff make a paint of connecting a (Mete # of youth w

with all youth—inguire about yauth's interests, salicit youth’s thoughts and Le. each percan has
apinions on & topic, sk abowt youth's day or something they made.) i of 2-3 hwns ko
I=Staff do not hove frisndly exchanges with any yauth. Staff communication is speh.]

orimmarily directional or informetionel. (Ex; Staff remind pouth to heng ug hisdher
coat.|

Fild Motes: During snack time, students sngaged in casoal
consersation, fastering social interactian

armang themselves. This provided a positive

oppartunity far the students ta cannect with each ather.
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Site |1D: Leighton Elementary
Start Time  3:35
End Time  3:40

Observed Mumber of staff 4
Number of youth 22

Entire transition time ¥ Yez o Mo

Observer ID: Horton

Date: 01/31/2024

Location of Transition Time jcheck locationis) that anpiy)

o Classroom
c ¥ Cafeteriz
o Gym

o Outdoors

o Library

o Other {please describe)

Brief Description of Transition Time

The zezziom began in the cafeteria and
subsequently moved to the gym to mrhate the
phyzical education (P E.) activities.

Transition Time ltems

1.

2.

T

5taff clearly communicate when it is time for a transition, and what
they would like the youth to do.

Staff directions are clear and complete. {Ex: Where they will be going next and
whien, what they shauld do ta prepare—clean up, get in line.]

1=5eaff provide ttle or no direction fwhen it & cearlyneeded].

Transitions run smoothly; youth know the routine.

1= N ar wery fow youth appear o know what to da. [Ex: Youth need constant
suplantions, reminders and direction fram staff )

Transitions are handled quickly.

|Ex: Youth move to the next activity within 2-3 minutes).

1=Extended delay; youth are not engaged wiils they wait {Ex: Yowth wait in fine
with natfing to do for 5-10 minwtes, |

5taff interactions {manner, affect, tone of voice) with youth are
positive and supportive.

1=5taff use o pegative, punitive, ieritobie, or horsh tone most of the time.
5taff treat youth respectfully, and assume best intentions.

Lz Stabf pull youth aside to disouss their behavior in private and hear youth®s
paint of wiew].

1=5trff constantly correct, criticire, ar reprimand youth.

5taff use simple reminders and redirection to support positive
behaviors,

Staff are ahways calm and straightforward; (Ex Let youth know whak is
inappropriste and remind them of nules and behavioral sxpectations).

1=5taff always over-react to youth's betaviar, (Ex: Staff are wisibly short-fused:
“How many Hmes do [ haeve b teld you noat ta... 7]

When addressing behavioral issues, staff use strategies that are
developmentally appropriate and effective.

1=Time-out, Joss of privileges i o primary behovior manegement strategy;
capieguences are completely at af proportion with powth’s infractions. (B
Time aut for minar behaworal infrections or yowth it hove not received other
warnings).

- - e A o -

-

Mis
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00000000000000
Colbert County Schools 21* CCLC After School Program - Lesson Plans
School Name: _Leighton Elementary Schogl
Week of: Jan, 29,2024

COLBERT

thru __Feb, 2, 2024

Staff Name: __Angelan LaBoone Position: Teacher Grade Level: __K-1
Program Goals:
I Provide academic enrichment to meet challenging state acodemic standards in 4. increase parent and family engagement
the areas of reading ond math. 5 Improve student behavior throughout the regular school day:
2. Implement Science, Technology. Engineering and Math (STEM) activities. 6 Provide service learning opportunities
3. Increase student attendance for regular school day. 7 Provide nutritional snacks in the after school prog:
8 Provide o safe olternative for students without a{:er schaor childeare
This Lesson Plon Covers the jollowing components:(check oll thot apply)
& Nutrition A Environmental Literacy & Drug Prevention X STEAM
&  Physicol Education — Financial Literacy Bullying Prevention
X Technology — Cultral Diversity £ Art/Music/Theater
Career Readiness X Character Education ___ Llibrory Activities
Time Monday Tuesday Wednesday Thursday Friday
3:00- Snack - in cafeteria goal 7: provide nutritianal goal 7: provide nutritional goal 7: provide nutritional goal 7: provide nutritional goal 7: provide nutritional
3:15 snacks in the af ter schoal snacks in the after schocl snacks in the after school snacks in the ofter school snocks in the after schoo
= pregram e ] B program
3:15- En richm!mnutclrlng! help students with homework | help students with homework | help students with homework | help students with homework | help students with hamework
- ed as needed as needed as needed s needed as needed
4:00 Remediation stations are differentiated | stations are differentiated | stations are differenticted | stations are dif ferentiated to | stations are differentiated to
{must cover ’;:';]“ ane of these to accommedate for ta accommedate for to accommodate for accammodate for enrichment, | accommodate for enrichment,
Lo enrichment, tutaring, and enrichment, futering, and enrichment, tutoring, and tutoring, and remediation. tutering, and remediation
Snow Globe Stations helude lettar remediation remediation. remediation.
recognition, beginning sounds, writing CVC
wards, cvc word matcy, vowel sart, cve-e
word match, counting how many, ten
framas, addition, subtraction sort, counting
puzedes, number senss sort.
Buitd it up January partern block purzies
and counting cabes mats
4:00- Physical Education: Standard K.1.3 Standard K13 Standard K 1.3 Standard K 1.3 Standard K.13 o
i linclude description and standard) Students will perform Students will perform Students will perform Students will perform jumping | Students will perform jumping
e \deas: play hopscotch, use the drawn | JUmPing and landing actions Jjumping and landing actions jumping and landing actions | and landing ections and landing actions
lines on the blue playground toses | STandard 1-1.3 Standard 1-13 Standard 1-1.3 Standard 1-1.3 Standard 1-13
which line the students can jump to Students will perform Students will perform Students will perform Students will perform jumping | Students will perform jumping
or using hula hoops inside depending jumping and landing actions jumping and londing actions Jjumping and landing actions and landing actions with and landing actions with
i o with balance with balance with balance balance balance
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Monday:

Tuesday:

21st Century Cohort 17 Weekly Schedule
Week of:__January 29-February 2, 2024

3:00-3:15 Snack and Attendance
3:15-4:00 Homework/ Remediation/ Tutoring
4:00-4:30 PE

4:30-5:15 Enrichment: __ Character Ed/ Respect
5:15-5:30 Clean up/Go home

3:00-3:15 Snack and Attendance

3:15-4:00 Art

4:00-4:30 PE

4:30-5:15 Homework/ Remediation/ Tutoring
5:15-5:30 Clean up/Go home

Wednesday: 3:00-3:15 Snack and Attendance

3:15-4:00 Homework/ Remediation/ Tutoring

4:00-4:30 PE

4:30-5:15 Enrichment: __ Officer Visit/Stranger Danger
in iticien

5:15-5:30 Clean up/Go home

Thursday: 3:00-3:15 Snack and Attendance

Friday:

3:15-4:00 Art

4:00-4:30 PE

4:30-5:15 Homework/ Remediation/ Tutoring
5:15-5:30 Clean up/Go home

3:00-3:15 Snack and Attendance

3:154:00 Homework/ Remediation/ Tutoring

4:00-4:30 PE

4:30-5:15 Enrichment: _CommunityMaking Cards For Nursing

Home
5:15-5:30 Clean up/Go home
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The site coordinator and external evaluator reviewed and discussed the observation
instrumants.

21% CCLC Site: -(-f..ﬁ SFTon gCEW@t{

Observation Date: __ Of —30 ~L202¢4

Site Coordinator Signature:

External Evaluator Signature:

58



Leighton Elementary CObserver: Horton

Locations Observed (check locationls) that anpiy)

¥ Classroom

¥ Cafeteria

¥ G@ym

Outdoaors

Library

Off-Site

Other [please describe)

OooDoooaoao

Date: 04/08/2024

A. Program 5pace Supports Geals of Programming

1.

Books, games and other program equipment are in good working
cenAiion,

1=fEx- Games ore missing gieces, hook hindings ore foling opart, squipment is
Brokan ar out af batteries, Youth connat use space ar materials without
rumnimg into prablems or bmitobons, )

The environment is conducive to learning.

[ Ex: Heat, wentilation, noise lavel, and light in the indoor space ans at
comfartable levels, siee of space allaws for planned activities ko be
implemented withaut any restrictions. |

1=The enviranment has serions fows; yowth are unable to fully porticioate in
mast activities. (Ex: Kickball is being affered in a classreanm. |

space is well organized.

[ Bz Mlasterials not in use are kept autside of traffic or work areas, items are
stored with related items, yopsh have place ta put belongings. Work areas ans
elesar.

15{[x: Spoce i¥ cuttered, too crowded, disorganized.)

If program has own space, the indoor space reflects the work of
children and youth.

All spaces have youth's artwark and projects on display. (Ex: Every room is rich
with evidence af youth's interests, activities, ideas )

1=No pauth products or ertwork ore disploped.

If program has own space, materials reflect a wide variety of youth
experiences (abilities, cultures, ethnicities, races and/or religions).
Materials are authentic and used by youth. (Ex posters in multiple languages,
diverse representation of youth and Families in boaks or other materials. |

1=Wizibde moteriols donot reflect o diversity of backgroungs.
The space is accessible for all youth and staff.
1= Youth are excluded from octivity due to fmitations in envireament

staff can communicate with youth and/or their families in their home
language(s).
1 = 8aff papagl communicate with yauth and familiss.

B

By

A

n

/A

A

Field Mates:

The day progressed seamlessly, with all materizls readily available

for the children as they transitioned between activities.
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Observer: Horton

—

Overall Program Ratings & Impressions

_eighton Elementary

Date: 04/08/2024

B. Owerall Ratings of Program Schedule & Offerings Rating

1. Program pace is relaxed and flaxible. 1 2 3 4
[Ex: Transitions feel calm and natural. Youth have enough time to get
imenkeed in what they are doing. Staff plan for and natify youth about
transitions. They give youth mare time, when needead. )
1=Progrom pace is very roshed and rigid

2. Program day flows smoothly, is organized. 1 2 3 -
[Ex: Clesair rautines or ritwals, day Flows vary smoothly, staff stay foeused on
youth—not on fixing problems.
1=Program day i disorganired, chootic ond lnoks ony arganiration. [Ex: Staff
seem overwhelmed with trying to manage the progrom.)

3. Program offers youth a balance of activities, variety of experiences. | | 2 » &
[Ex: Bath structured and unstructured time, guiet and active times, social and 3
private times. |
=i wariety, choice or balonce. Oniy one type of octivity offered (Dc AN
sports drifis or aif ocodemic tutoning.)

4, Program offers youth a balance of instructional approaches. 1 2 « 4
[Ex: Broad mix of approaches; some adult-directed, independent/self- 3
directed learning time, peaer-directed, hands on learning, teams or groug
wark, accommiedations far youth with special needs, instructions in different
lanpuiges.
1=0nly one instructional opproach woes obsenved. (i AN odult directed. |

5. Program day offers a balance of group sizes. 1 2 3 -4
[Ea: Sorme time in large groups, some small, clear parts of the day ta be alone
or with just ane ar tawo friends. |
1=Frogrem day offers ne bolonce of group size. [Ea Whole day is spent in
farge groups.)

Fimld Nates:

The daily schedule was adhered to, and the teachers followed the lesson plans
fior the day. The pace of the STEM lesson was on target, with all transitions

Qecyming promptly and smoothly.
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Leighton Elementary Observer: Horton Date: 04/08/2024

ke

C. Owerall Ratings of Social-Emotional Environment Rating
1. staff-youth interactions are positive and respactful. 1 2 3 o

{Ex: Staff and youth enjoy being together, and always treat each ather with
kindness, and respect even during disagreements. )
I=Etaff-pouth interactions are often tenie, neqmtive ond wafriendhy.

2. staff apply rules equitably and consistently. 1 2 3 «
Staff are thaughtful shaut apphying limits and rules to youth based an the needs a
af the snvironment and of the youth.

I=Staff are arhitrary in how they apply imits and roles. (Ex: Staff moks up rales
an the spot, pick fovorites,|

3. 5taff are respectful and supportive of one another, cooperatewithone | | 2 3 »
another. a
|Ex: Staff wiark well as & team; duties shared Fairly and equally. Staff chip in to
help ather staff.)
1=Etaff ove disrespectfol ond wisuppartive of each atfer. [Ex: Stoff do not get
aforng with each ather, Staff arguee, complain that responsibilities are arfair. )

4. Youth are kind, respectful and inclusive of each other. 1 2 3
Youth treat each ather as individuals and eguals. JEx: Playful banter is always a
pood natured)

Ig{Fx: Dvidence of social exciusion, recalfethnic/gender slurs, mean-spirited
tegsing, bulying, or disrespectfinl caomments. |

5. When minor conflicts occur, youth are able to problem-solve together 12 3 4 o}
to resolve conflicts with minimal intervention, A
{Ex: Youth try to work things aut on their own; listen to a peers” paint of view,
stay calm, willing to make compramises.

I=hen minor conflicts occwr, tensions escolate even with oalt intervention.

6. When ive or di I r interactions occur [that are not 1 2 3 4 4N
resolved constructively by youth), staff intervene, A
Staff intervene guickly and Facilitate youth-youth conflict resalution.
1=Staff do ot intervene unless confiicts became more seviows. (Ex: Staff ignare
st beasing, Bickering, prejudiced camments; staff only intenene when thers is
velling ar phisical fights.)

O

The students collzborated with each other, fostering a positive atmosphere within the afterschool
program. Both staff and students appeared to enjoy their time together, and | cbserved no negative
incidents throughout the day.



Arrival Time
Site ID: Leighton Elementary Observer ID: Horton Date: 04/08/2024
Location of Arrival Time icheck iscotian(s) that appl)

Ilr_'vl‘:lr‘t: Time 3:00
o Classroom

Adimimsn absersmtion Jurabion:

End Time 315 10mioutes
Observed Mumberofstaff 4 o Cafeteria
Mumber of youth 22 B Gym
umber of you — o Outdoors
o Start of arrival o End aofarrival o Library
foheck @il that applyl! o Other (please describe)

Brief Description of Arrival Time

The students entered the cafeteria where an activity

awaited them along with snacks.

Did Arrival Time include a snack?

+ Yez = Mo

Arrival Time ems Rating

1, staff greet/acknowledge youth as they amrive.* 1 2 3 + MN&
{Ex= Staff stand at entrance and greet each youth with & hello, high free, “how's it a
poing# refer ta youth by name.
1=Etaff acknowledie very fenyno pouth as they arve. [ Staff ore busy daing
otfer things; dan't sesm o padice arriving youti.)

2. Youth seem to know the arrival routine and follow it with gentle 1 2 3 o+ NA
reminders.* a

{Ex= On their own, wouth put their backpacks away and go get snack.)
1={Ex: Arrival time /s chaotic. Youth don’t seem to know what to go and need
constant explonations, reminders and sirection from staff.)

3, Activities are available for youth to become engaged in as soon as they 1 2 3 o+ MHA
arrive [may include snack).

4
& variety of actrvities/choices are available,
1=No pctivities are aveilohie for erdving yowth. (Ex: Youth must sit of tobies for an
extended time, with nothing to do.)
I . {Hote & of youth who
4, staff engage in friendly verbal exchanges [chats) with youth. 1 2 3 - baven oxctendad, 1:1
Staff show imberest in youth as individuals (Ex: Staff makes a paint of connecting a conversations with staf

with all yauth—inguire about youth’s interests, solicit youth®s thoughts and {.¢. each persan has
apinions on a topic, ask about youth's day or something they made.) ririum of 2-3 fuems i
I=Etaff do rot hove frisndly exchomges with ony wouth. Staff communication i e,

arimany directional or informetionel (Ex Staff remind pouth ta hong wo bigFher 2

court. )

Fimld Notes:

As the students entered the cafeteriz, they
found a solar eclipse bracelet project waiting
for themn on the table. They were tasked with
coloring their own bracelets in celebration of
the solar eclipse.
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Site ID: Leighton Elementary Observer ID: Horton Date: 04/08/2024

. Location of Homewaork fAcademic Support Time
Etarr-l_lmE 3I15 -Adiminoum abservrhon duratios r::h:'cx.'oc,ar.m!s,l.'nﬂ dEEI‘ﬂ .I pp
End Time  4:10 20 minutes o ¥ Clazsroom

Observed Mumber of staff 1 o Cafeteria
Mumber of youth 3 o Gym
¥ Start of HW/A3 v" End of HW/AS o Owtdoors
=
=

ficheck ail that apphi Library
Other {please describe)

Brief Description of Homework/Academic Support Time

The fourth, fifth, sixth, grades transitioned from the cafeteria
Inta a regular classroom and worked on a 5STEM lesson with
design and construction of a tower with straws and tape.

A. Homework/Academic Support Time Organization Items Rating
1. 5taff help youth get organized and prepared to do their homework. 1 2 3 -

2. There is appropriate and accessible physical space for youth to 1 2 3 4
comfortably do work.
1=Space is compietaly inrdeguate for work (Ea: No writing surfoces, poor Mghting,
not enowugh spoce for oll pouath).

3. Homework/Academic Support time is free from 1 2 3 #4
imterruptions/distractions.
1=Yowth are being constantly interrnpted by noise or introgions (Ex: There is
mrother paisy addivity bedng held in the same space).

Fiald Notes:

Quietly, the students proceeded to the back of the school and entered a classroom.The teacher
distributed information sheets detailing the construction of a tower. The students

inquired whether it was an individual or group project. In response, the teacher explained

thiat it would involve team-building skills, so it would be a group task completed at each table.
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Homework/Academic Support Time
Site ID: Leighton Elementary Observer ID: Horton Date: 04/08,/2024

B. Youth Participation in Homework/Academic Support Time Rating

1. Youth are engaged, on-task and focused on their work, [or if finished with | 4 2 3 »2
waork, some other activity).
All youth are constructively engaged throughout the homewarkfacademic suppart
time.
I=Very few/no youth are constructively engaged. (Do Moy be distrecting others,
angeging in aff-task behowviovs, overly sifiy ar fowd L

Field Maotes:

Every student participated in building the tower, with most of them engaged in answering
guestions posed by the teacher.

C. Staff Effectively Manage Homework/Academic Support Time Ratin z

1. 5taff interactions (manner, affect, tone of voice) with youth are positiveand | 1 1 3 g
supportive.
1=8taff interact in barsh, puritive, or irritable manaer.

2, 5taff treat youth respectfully, and assume best intentions. 11 3 .7
{Ex: Staff pull youth aside to discuss their behaviar in private and hear youth's paint of
W],
1=Staff constantly correct, eriticies, ar reprimand ypouth.

3, 5taff use simple reminders and redirection to support positive behavior. 1 1 3 ¥4

Staff are always calm and straightforsard; Let south know what i€ inappropriate and
raming tham of rules and behavioral sxpectations.

I=Staff always over-recct to youth’s befavior. (Cx: Staff ere visibly short-fused “How
many times do | howve to teil vow not to.. 7]

Field Motes

The teacher was prepared for the lesson, ensuring that everything was ready and in place
forthe students.



Site ID: Leighton Elementary Observer ID: Horton Date: 04/08/2024

D, Staff Provide Individualized HW fAcademic Support Rating

1. Staff work to ensure that youth are engaged and progressing during 1 2 3 o
homewaerk/acadernic time. a
Staff proactively check in with many or all youth during homework/scademic
suppart time.
1=5taff are not forused on pouth; staff do not check in o affer yowth belp during
ameworkforadeemic sappart Hme,

2. Staff encourage individual youth. 1 2 3
Bz °1 liloe yoyar thinking,™ *1 naticed that you are really taking wour time on this
progect”, “You can da it—gree it anather try"}
1=5taff do not offer encouroging remarks to any indivdual or grougs of youth.

3. When youth need or ask for help, staff respond to youth requests in a 1 2 3
] ner.
{Exz All youth reguests acknowledged right away. Waiting time & shart. |
15(E- Sraff ave busy with other tosks and do not acknowledge or respond b mast
pouth reguests].

4. When youth ask for help, staff provide individualized assistance to 12 3 4 oN
youth.
Staff take the time to really understand and facus on individual yauth needs; (Ex: /A
Answer questions, explain how to do samething].
1=5taff do not pravide indhidum help to poath when suked; (Ex: Staff tell youth
they will hels tham loter.)

5. When providing assistance to youth, staff help youth think through 12 3 4 &N
prohlems or questions themsehves rather than offering answers, /A
Staff guide youth’s thinking and halp them develop prablem salving skills. |Ex: ask
“how,” “why,” “what-if" questions, help youth brainstorm potential solutions).
1=5taff provide answers o youth, rather than heiping them to figure it out on
thair own

B,

MiA

By

Field Motes:

The teacher offered assistance to students when they encountered difficulties,
gyiding them through the process. In one instance, the teacher provided support

tg & student who was struggling with a problem on the board involving the conversion
gf inches to centimetars.



Program Goals:

Week of: April 8

Staff Name: ___All Teachers  Position:

Colbert County Schools 21" CCLC After School Program — Lesson Plans

School Name: _Leighton Elementary School

1 Prowide ocodemic enrichrment to meet chollenging state academic stondards in

the areas of reading and math.
2 Implemeni Science, Techn

1y, Engineering ond Math (STEM) activities.

3 Increase student attendance for regular school day.

This Lessan Plan Covers the following components:icheck oll thet oppiy}

thru __Agril 12
Teacher Grade Level: __K-6
4. Incregse parent and family engagemnent
5 improve student behawvior throughout the regular school day.
6. Provide service learning opporfunities
7 Provide nulritional snocks in the after schoo! ram
8 Provide a safe alternative for students witheut after school chitdcare

' Metnition i Environmental Literacy Drug Prevention Fi STEAM
e Physical Education —_Financiol Literocy Bullying Prevention
& Technalogy Cultural Diversity X Art/Music/Theater
e Coreer Readiness X Chovacter Education Libwory Activities
Time Monday Tuesday Wednesday Thursday Friday
3:00- Snack - in cafeteria goal 7 provide nutritional goal 7: previde nutritional geal - previde nutritisral goal T previde mutriticnal goal T: provide nutrifianal
3:15 snachs in the efter schoel mnachy in the of ter scheol snaths in the after school mmacks in the after school snacks in the after scheal
. Program, JBrogram Frogrom progrom program
Purpose: What will be Goal 1: Provide ocademic | Goal 2: Implement Science, | Geal 3: increase student | Goal '5: Improve stugent Goal B: Provide o safe
learned and what 21" CCLC ennchment fo maet Technelogy. Engineering atiendance for regu behawior t the aiternative for students
chollenging siote acodemic | and Moth (STEM) activties | schoal day. requiar school day: without after schaol
goal will this meet? standards in the oreas of & Provide service chitdcars
reading and math Iearming opportunities
3:15- Enrichment/Tutoring/ help students with homework | help students with homework | help students with homework | help students with somework | help shadents mith hamawork
4:00 Remediati at meeded o8 meeded d needed af needed of needed
. s iy stations cre dfferentisted | stations are dif ferentisted | stations are differentigted | stations are differentiated to | stations are differentiated to
““”“:1”‘_:;““'“"“ ta accemmadae for to accommadete for o accommedate for atcommodats for aarichment, | accommedate for enrichmeat,
enrichment, futoring, and enrichment, Tatering, and ervichment, tuforing, and tutoring, and remeciation. tutering, and remediation.
scimonal Masions provided ke Fudets Femeduation. remediation remediation.
o e and
4:00- Physical Education: Fundemertals of Kick ball Fundamentals of Kick ball Fusdamentals of Kick bl Fumdomentals of Kick ball Fundamentats of Kick ball
4:30 [include description and standard) After learning rules of the After learnng rules of the After learning raes of the After learmeng rulis of the After learning rules of the
" game: Students will play gome: Stusents will pley game: Students will play game: Students will play game: Students will play
Ikl per age groups. hizkizall per age groups lckball per age greups. kickkall per age grosps. kickball per age greups
ket kedin b [ [
4:30- Prior Knowledge/Preparatory | Day I Schema/Ewi Dy 2: Aeveew Schema/¥wl | Resd From Coterpiller To Bay 3 Review Schama/KWl Day 4 Review/add 12
5:15 Activity Recerd what your students ehart Bufterfly by Deborah Add arry new bearning end Schama Hwl
' think they know obaut Add any mew lzarning from Heiligman GRFWERT 10 GUESTIOnS. Riead A Butterfly's Life Cypcle
Lessu_n Title burtterfles shudents From Caterpiliar 1o Butte bry Mary R Dure,
K-1 Description of Activity A BUTTERFLY'S life cycle
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Challenge &: Straw Tower

Ask

Image 1
Worle's tallest buildings =

e =
& & _';EL-E.!T: _ 1 |
Example 1

1inch = 2.54 centimeters

Win=________cm

In your own words, what problem are you trying to solve?

)

Imagine

Brainstorm Ideas in diagrams or words to show how you might solve the
problem.
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f SitelD:  Leighton Elem Observer Horton Date: Oe-20-2024

Locations Observed (check locationis) that anpiyl
o # Clazsroom

o+ Cafeteria

o+ Gym

o Qutdoars

o Library

o Off-Site

o Other [please describe)

A. Program 5pace Supports Geals of Programming Rating
1. Books, games and other program equipment are in good working 1 2 3
o
1=(Ex: Games gre missing pieces, book bindings are foling opart, equipyment is
broken or out of batteries, Youth connot wie spoce or materka’s without
rannitg into proflems or Nmaitotions. ]

TN

2. The environment is conducive to learning. 1 2 3
[Exz Heat, wentilation, noise level, and light in the indoor space are at
comfortable levels, sre of space allows for planned activities to be
implemented without any restrictions.
1=The enviranment has sevious flaws; yowth are unable fo fully perticioate i
most octivities. (Ex: Kickbal is being offered in a ciossroam. |

PN

3. Spaceis well organized. 1 2 3
(L Materiak not in use are kept gutside of trafic or work areas, items ara
stared with related items, youth have place to put belongings. Wark areas are
clear.)
15(Fx: Space it dutterad, too crowdad, disorgandred. |

4. I program has own space, the indoor space reflects the work of 1 2 3 4 +N
children and youth. A
Al spaces have youth’s artwaork and projects on display. (Ex- Every room is rich
with evidence aof youth's interests, activities, ideas |

1= pouth products or erivork ore dispioped,

5. If program has own space, materials reflect a wide variety of youth 1 2 3 4 «N
experiences (abilities, cultures, ethnicities, races and/or religions). I
Materials are authentic and used by youth. ([ posters in multiple languages,
diverse representation of youth and Families in books or other materiak. |

1=Vizible moteriols donat refiect o diversity of backgrounds.

TN

6. The space is accessible for all youth and staff. 1 2 3 4 N
1= Youth are excluded frorm octivity due to Nrvitations in envirsament A
7. Staff can communicate with youth and/or their families intheirhome | { 2 3 2 N
languages). ia
1 = Staff pagaglcommunicate with pouth and famiiies.

Field Hares: The program followed the lesson plans and daily schedule. Students worked on finishing their
Humpty Dumpty egz drop projects. Those who completed their projects early playved with building
blocks. The students then went outside to drop their eggs. host of the eggs broke, and one student
became very upset and cried. Students helped clean up the broken eggshells, and then it was time for
lunch.




P

Overall Program Ratings & Impressions
verall Program Ratings & Impr

Site 1D: Leighton Elementary Observer: Horton Date: D6-20-2024
B. Owerall Ratings of Program Schedule & Offerings Rating
1. Program pace is relaxed and flexible. 1 2 3 i

[Ex: Transitions feel calm and matural. Youth have enough time to get
imvoleed im what they are daing. Staff plan for and natify yauth about
transitions. They give youth mare time, when needed.)

1=Frogrom pace i very rushed ond rigigl

2. Program day flows smoothly, is organized. 1 2 3 Y
[Ex: Cl=ar routines or rituals, day flows wery smoothly, staff stay focused on
youth—not on fixing problems. )

A=Program day i disorganized, chaotic and lacks say arganization, [Ex: Staff
seem ovenwhelmed with trying to manage the progrom.)

3, Program offers youth a balance of activities, variety of experiences. | | 2 3 w4
[Ex: Bath structured and unstructured time, guiet and active times, social and
private times. |
1=No variety, choice or balomce. Onily one type of octivity offered. (Do AV
sports diiis or ail ocodemic tutoning. |

4, Program offers youth a balance of instructional approaches. 1 2 3 494
[Ex: Broad mix of approaches; some adult-directed, independent//self-
directed learning time, peer-directed, hands on |earming, tsams or groug
wark, accommodations far yauth with special needs, instructions in different
lanpuages.
1=Only one instructional approach was absenved. (B AN adult directed. |

5. Program day offers a balance of group sizes. 1 2 3 o4
[ Ex: Sarme time in large groups, some small, clear parts of the day ta be alone
or with just ane ar two friends. |
1=Progrem day offers no belonce of growp sire. (D Whole day is spent in
farge groups.)

Fild Mates:
The schedule was well-paced, and the teachers adhered to the daily plan. In math class, students
worked on a project to problem-zsolve building a lemonade stand, calculating costs and profit margins.
They determined the cup size and pricing. The students enjoyed going around the school, giving
lernonade to the staff.



Site |D: Leighton Elementary Observer: Horton Date: 06-20-2024

C. Owverall Ratings of Social-Emotional Environment Rating
1. 5taff-youth interactions are positive and respactful. 1 2 3
{Ex: Staff and youth enjoy being tagether, and ahways treat each ather with
kindmess, and respect even during disagreements.)
I=Btaff-pouth interactions are often tene, negotive ond vafrenaly.

2. staff apply rules equitably and consistently. 1 2 13
Staff are thawughtful shaut apphying limits and rules to youth based an the needs
af the spwironment and of the youth.

I=Staff are arbitrary in how they apply imits and roles. (Ex: Staff moks up rules
an the spot, pick fovorites. |

3. 5taff are respectful and supportive of one another, cooperate withone | | 2 3
another.

{Ex: Staff work well as & team; duties shared fairly and equally. Staff chip in to
help ather staff.)

I=Btaff ore disrespectfol ond wisipportive of each otfer. [Ex: Staff do not get
alforng with each ather, Stalfl orgues, complain that responsibilities are ufair. )

4. Youth are kind, respectful and inclusive of each other, 1 2 3
Youth treat each ather as individuals and equals. {Ex: Playful banter is always
goad natured)

Ig{fx: Dvidence of social exciusion, rocialfethnic/gender shurs, mean-spirited
tesing, bullying, ar disrespectfid caomments. |

PRy P Y

-

5. When minor conflicts ocour, youth are able to problem-solve together 12 3 44N
to resolve conflicts with minimal intervention,

{Ex: Youth try to work things aut on their own; listen to a pesrs” paint of view, .n"A
stay cabm, willing to make compramises.

I=WWhen minor conflicts occwr, tensions escolate @ven with ot intervention.

6. When ive or di I [ interactions ocour (that are not 12 3 4 4N
resolved constructively by youth), staff intervene.
Staff intervene guickly and facilitate youth-youth canflict resalution. fﬁ,

I=Staff do mot intervene uniess confiicts became mare sevious. (Ex: Staff ignare
mast teasing, bickering, prejudived comments; staff oniy intervene when there v
velling or phisical fights.)

Students had PE. in the gym, where they practiced dnbbling around cones that were already set
up when they arrived. The teacher demonstrated the expected dribbling technique to the students.
Additionally, the program 1z organizing a new area to better store supplies and materials.



Site 1D: Leighton Observer ID: Horton Date: D6-20-2024

Location of Transition Time jcheck locationis) that anpiy)
Start Time  11:15

End Time 11:20

Observed Mumber of staff 1
Number of youth &

Entire transition time o + Yez o No

o Classroom

+ Cafeteria

+" Gy

Outdoars

Library

Other [please describe)

Ooooaoan

Erief Description: Students smoothly
tranzitioned from P.E. to lunch in a very
arderly manner.

Transition Time ltems Rating

1, 5taff clearly communicate when it is time for a transition, and what 1 I 3 & NA
they would like the youth to do.

Staff directions are clear and complete. {Ex: Where they will be gaing nextand
when, what they should da &0 prepare—clean up, gatin line. )

1=Seaff provide Ftthe or no direction {when it S cean'yneeded)].
2, Transitions run smoothly; youth know the routine. 1 2 3
1= Na ar ey few pouth aapeer bo know what to do. (Ex: Youth need canitant
sxphanrtians, reminders ond direction fram staff. )
3. Transitions are handled quickly. 1 23
|Ex: Youth move Bo the next activity within 2-3 minutes).
I=Extended delay; youlh are not engaged wihile they wait (Ex: Yowth wait in fine
wath natfing to do ffor 510 minutes, )
a4, 5taff interactions (manner, affect, tone of voice) with youth are 1 2 3
positive and supportive.
1=5eaff wse o negative, punitive, irritobie, or horsh tone most of the fime.
5. 5taff treat youth respectfully, and assume best intentions. 1 23

Ex: Staff pull youth aside to discuss their behavior in private and hear youth’s
paint of wiew|.

e

- e

- e

1=Seaff constantly correct, criticire, or réprimand youth.
5. 5taff use simple reminders and redirection to support positive 1 23

behaviors.

Staff are ahways calm and straightforaard; (Ex Let youth know what is

inapprapriate and remind themn of rules and behaviaral expectations).

1=5taff elways over-react to youth's befunviar. (Ex: Staff are wiibly short-fused:

“How many times do §heve B tell you not ta.... 7]

=

7. When addressing behavioral issues, staff use strategies that are 1 235 4 &
developmentally appropriate and effective. N/
1=Time-ouwt, Joss of privileges is o primary behovior monogement strategy; A
conseguences are competely ot of proportion with powth’s infroctions. [
Time aut for minar behaviaral infrections or yowth it hove not received other
warnings|.
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Colbert County Schaols 21+ CCLC After School Program — Lesson Plans

School Name: Leighton Elementary ¢ %
S
Week of: __June 17 thru __June 20
3’\.‘4““‘.@'
Staff Name: __ Cassidy Counce  Position teacher  Grade Level: _Kindergarten/First Grade
Program Goals:
i Provide acodemic enrichment to meet challenging stote acodemic standards in
the arees of reading and math,
2. Impiement Science, Tech . Engimeering and Math (STEM) activities
3. Increase student attendonce for reguiar school day.
4 increase porent and formily engogement
5 Improwe student behavior lﬁn'igmur the regulor school day.
6. Provige senice leorning opportunities
I Provide nutritional snacks in the after schoa!
8. Provide o safe ofternctive for studenis witheut ofter schoal childeare
This Lesson Plan Covers the following componenis{check all thet apply)
Nutrition
Physical Education
Technology
Career Reodiness
Environmenial Literacy
Firancial Literacy
Cultural Diversity
X Character Education
Drug Prévention
Bullying Prevention
Ar/Music/Theater
.
X STEAM
Monday Tuesday Wednesday Thursday Friday
Lesson Title Nursery Rhymes - | Nursery Rhymes - NO School - NMursery Rhymes -
Humpty Dumpty Humpty Dumpty luneteenth Holiday Humnpty Dumpty
Purpose: What will be learned and Program goals 1-8 | Program goals 1-8 Program goals 1-8
what 21+ CCLC goal will this meet? will be met for will be met for will be met for
students attending | students attending students attending
the summer the summer program the summer program
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program

Prigr Knowledge/Preparatory Activity Before learning or | Informal assessment - Informal assessment
Assessment/Verification conducting observe student - ohserve student
Follow-up Activity/Reflection research (with discussicn discussion and
Outcome/Evaluation read alouds and completion of their
videos), have warksheet
students make
predictions about
the story
Informal
assessment -
observe student
discussion
Enrichment/Tutoring/Remediation -Reading -Reading -Reading
{must cover at least one of these comiponents dady) -Math -Math -Math
-STEAM -STEAM -STEAM
-Library/Tech -Library/Tech -Uibrary/Tech
Standards to Address MLAAS.K.1 M.AAS K.1 M.AASK.1
M.AASK.14 M.AAS K. 14 BLAAS K. 14
Reading: standards Reading: standards 1-5, Reading: standards 1-5,
1-5,K.10, K.29, K.33, | K.10, K.29, K.33, K.39, K.10,K.29, K.33, K.39,
K.39, 1.6, 1.42 16,1.42 16,142
Description of Activity: Day 1: Introduce Day 2: Students will Day 4: Students will

nursery rhymes to
students. Read the
nursery rhyme
“Humpty Dumpty”
to the class.
Students will make
a scene to retell
the story.

Math: students will
explore different
manipulatives and
games in stations

reread/listen to the
nursery rhyme
*Humpty Dumpty”.
Read the story as a
whaole group
together, then
students will read the
story with a partner.
Students will read the
story twice, Students
will color and cut out
sequencing pleces
and glue the story in
arder.

retell and recall the
nursery rhyme
“Humpty Dumpty”.
Students will answer
a writing prompt
explaining how they
‘will save Humpty
Dumpty from falling
off the wall.

Math: students will
explore different
manipulatives and
games in stations to
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