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1.0 Executive Summary

1.1 Introduction

The purpose of the Cherokee Elementary School (CES) 21st CCLC is to serve the needs of
children and families in the community who are lacking after-school and/or summer care through
the provision of a high quality enrichment program in a safe learning environment. The program
targets at-risk and academically challenged students. This program provides remediation to
acceleration. The program focuses on each child’s physical, social, emotional, cognitive, and
creative development while providing support to his/her families. The CES 21st CCLC program is
based on community needs in conjunction with the community partners. The CES 21st CCLC
serves students in grades K-6. The program has the capacity to serve 60 students in the
after-school program and 50 students in the summer program. The overall projected outcomes
for the CES 21st CCLC are to meet the needs for after-school and summer care, provide
academic enrichment in reading and math to meet challenging state academic standards,
implement STEM activities, increase attendance for the regular school day, increase parent and
family engagement, improve behavior throughout the school day, provide service learning
opportunities, and provide nutritional snacks and wellness education. These were the needs first
perceived by administrators when they decided to move forward with the application process.
The objectives of the program addresses the needs of the community as determined by the
needs assessments and the CIP. In order to achieve the outcomes of the project, services are
provided for students and families that are aligned with the specific program goals. These
services include homework help, individual and small-group tutoring, enrichment lessons in
reading, math, and art, and STEM lessons taught by highly qualified teachers. The program
provides a safe, caring environment for students who are in need of supervision after-school
and in the summer. Indicators of program success will be determined by the gains shown on
state assessments, surveys to parents and stakeholders, and information gleaned by program
staff as they communicate with parents, students, and school personnel. To ensure that the
program is successful, program staff communicates continuously with parents and the faculty of
CES. This interaction is also important for recruitment and raising awareness of the program.
The CES 21st CCLC staff tracks the gains/achievement of students in the program, providing
evidence of program success to parents, stakeholders, and community partners.

The overall purpose for the program evaluation is to improve the program’s success. The goal
of the evaluation is to aid the grantee in assessing their efforts in meeting the goals and
objectives set forth in the grant application. By establishing a collaborative relationship with the
grantee, the external evaluator can provide suggestions for improvement and growth in the 21st
CCLC program. Questions: What changes are seen in the students’ academic development as
a result of participation in the CES 21st Program? Has participation in the program improved
school day attendance? Do parents feel welcome and express that communication with the
school has improved as far as their child’s education is concerned? How is the program helping
students with social interaction? Are the STEM enrichment activities being offered effective
toward improving academics in math and science? What impact has participating in a service
project had on teaching our students empathy?
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1.2 Evaluation Design, Methods, and Limitations

CES 21st CCLC is in compliance and the program is operating under the boundaries of the
grant, while meeting the stated goals and objectives. The goals and objectives were evaluated
with both quantitative and qualitative information. The quantitative was mostly pre-post
assessments of reading and math. Also using attendance programs, sign in sheets, flyers for
parents for communication, and technology when available to utilize parental participation. The
qualitative was in surveys and evaluator observation visits and using the APT-O assessment.
Qualitative information was from evaluators visits through informal conversations and interviews
with students, parents and staff members. Most goals were met during the 2023-2024 school
year. Nine of our fifty-six students in the afterschool program had five or more unexcused
absences. This is 84% of the students in the program. Attendance has been an issue in our
district post-pandemic, and although we did not meet this goal, our overall unexcused absences
for CES were improved significantly. Limitations are in surveys and observations that are
subjective in nature but still provide a picture of the moment.

An important part of the 21st CCLC, is the program’s ability to self-evaluate and alter activities to
meet the program’s goals and measurable objectives more effectively. This self-evaluation is an
ongoing effort of the system/school administrators and the program staff and is thoroughly
documented. The evaluation plan uses qualitative and quantitative data to direct program
changes to ensure student growth and refine, improve, and strengthen the project.

The more formal evaluation efforts are the technical advisor (ALSDE Programs Team) on the
state level, and the external evaluator on the local level. Periodically, the technical advisor
assesses the program’s compliance/progress, ensuring programmatic quality. The technical
advisor’s findings are reported to the ALSDE, and in turn to the U.S. DOE. On the local level,
the external evaluator monitors the program on a yearly basis (with periodic visits throughout
the year). The evaluator’s report details program operations such as attendance, hours of
operation, schedules, timesheets/timekeeping methods, PD plans, safety plans and procedures,
budgetary fiscal matters, documentation, effectiveness of the community learning program
administrator, and grant fidelity. In addition to the grant and program management evaluation,
the external evaluator also assesses the success of the program through student gains and
achievement. Tools necessary for the evaluation are school/program attendance and behavior
data, documentation of bookkeeping/budget expenditures, time sheets and employee
schedules, safety plans and procedures, anonymous electronic or traditional surveys, student
assessment data – STAR Renaissance, ACAP and any other information requested by the
evaluator. The evaluator analyzes the data and provides recommendations for continued
program improvement. The main goal of the external evaluator is to make sure the program is
operating under the boundaries of the grant, while meeting the stated goals and objectives.
Once the evaluator has found the strengths and weaknesses of the program and written the
report, he meets with the community learning program director, administrators, and the advisory
council to discuss the findings and his suggestions for improving the program. An action plan is
then formed to address areas of needed improvement and to increase student gains. The
findings of the report and proposed changes are printed and distributed to participants, parents,
and community stakeholders, and published on the school’s website. The essential questions,
which are connected to the goals/objectives of the grant are as follows: (1) What changes are
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seen in the students’ academic development as a result of participation in the CES 21st CCLC
Program? (2) Are the STEM enrichment activities being offered effective toward improving
academics in math and science? (3) Has participation in the program improved school day
attendance? (4) How is the program helping students with social interaction? (5) Do parents feel
welcome and express that communication with the school has improved as far as their child’s
education is concerned? (6) What impact has participating in a service project had on teaching
our students’ empathy?

1.3 Findings, Conclusions, and Recommendations

CES 21st CCLC is in compliance and the program is operating under the boundaries of the
grant, while meeting most of the stated goals and objectives. The goals and objectives were
evaluated with both quantitative and qualitative information. The quantitative was mostly
pre-post assessments of reading and math. Also using attendance programs, sign in sheets,
flyers for parents for communication, and technology when available to utilize parental
participation. The qualitative was in surveys and evaluator observation visits and using the
APT-O assessment. Qualitative information was from evaluators visits through informal
conversations and interviews with students, parents and staff members. The one goal that was
not met during the 2023-2024 school year is the attendance goal. For an attendance goal of
less than 2% with five or more unexcused absences, the program reflected 16% of students
who were in the afterschool and summer program had more than five unexcused absences.

2.0 Program Operations
Table 2.1 Site Information

Name of
Site(s)

Number of
Days Per Week
Site(s) are
Open

Proposed
Number of
Days Open

Number of
Weeks the
Site(s) are
Open

Number of
Hours Per
Week

Actual Number of
Days Open

Cherokee
Elementary

5 175 35 12.5 150
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Table 2.2 Staffing
● There are 7 certified teachers and 2 para professionals that work on a regular basis.

All teachers are certified in elementary, 5 teachers are day school teachers and 2
teachers are retired teachers working part time. All employees are board approved in
the Colbert County School District.

● VOLUNTEERS
This program currently does not utilize volunteers for staffing - just partners who

present
programs during the year.

● Staffing Ratio
▪ The average staffing ratio is 1 staff member to 9 students. There are several

students within the program with IEPs that require individual assistance by
our paraprofessionals.

● Staff Training
▪ The professional development received by staff during the most recent

completed year June 2023-May 2024 is described below:

Date Staff Training Length Provider

June 1, 2023 Janese Green,
Darlene Kennedy,
Tonya Giba

Summer Program Staff
Orientation-Guidelines/Expect
ations for 21st CCLC Summer
Program

1 ½ hour Brooke
Cunningham
Emily Counce

August 2, 2023 Janna Edgin, Janese
Green, Shaler
Grigsby, Geri
Askew, Debbie
Cain, Jan Reid,
Tonya Giba,
Darlene Kennedy

After School Program Staff
Orientation-Guidelines/Expect
ations for 21st CCLC After
School Program

1 ½ hour Brooke
Cunningham,
Emily Counce

January 4, 2024 Janna Edgin, Geri
Askew, Tonya Giba,
Darlene Kennedy,
Candee Witt,
Shaler Grigsby

CPR Training 2 hr Katie Hester

January 4, 2024 Janna Edgin, Geri
Askew, Tonya Giba,
Darlene Kennedy,
Candee Witt,
Shaler Grigsby

Med Assist Training 2 hr Tonya Klyce

January 4, 2024 Candee Witt, Janna
Edgin, Shaler

After School Program Staff
Orientation-Guidelines/Expect

1 hr Brooke
Cunningham,
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Grigsby, Janese
Green, Geri Askew,
Debbie Cain, Jan
Reid, Darlene
Kennedy, Tonya
Giba

ations for 21st CCLC After
School Program Updates

Emily Counce

March 8, 2024 Janna Edgin ACEA Conference 15 hr ACEA

February 5, 2024 Candee Witt Change Your Questions,
Change Their World

1 hr Webinar

March 4, 2024 Candee Witt Beyond School Hours 1 hr Webinar

March 11, 2024 Candee Witt Launching a STEM Graffiti Wall 1 hr Webinar

March 13, 2024 Candee Witt Learning Through Leading 1 hr Webinar

March 18, 2024 Candee Witt SEL = Whole Student Support 1 hr Webinar

March 28, 2024 Candee Witt Engage, Encourage, and
Energize Participants

1 hr Webinar

April 24, 2024 Candee Witt After School Artist, Authors, &
Advocates

1 hr Webinar

May 28, 2024 Janese Green After School Artist, Authors, &
Advocates

1 hr Webinar

May 28, 2024 Janese Green AI in Education 1 hr Webinar

May 28, 2024 Janese Green Change Your Questions,
Change Their World

1 hr Webinar

May 28, 2024 Janese Green SEL = Whole Student Support 1 hr Webinar

May 29, 2024 Janese Green Building Positive Staff Culture
and Enriching Environments
for Students

1 hr Webinar

May 29, 2024 Janese Green Factoring Math Into Your OST
Programs

1 hr Webinar

May 29, 2024 Janese Green Fiscal Management for 21st
CCLC

1 hr Webinar

May 29, 2024 Janese Green Literacy for All: Stories as
Mirrors, Windows & Sliding
Class Scores

1 hr Webinar
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May 30, 2024 Janese Green Creating and Sustaining a
Caring Culture In After School
and Summer Programs

1 hr Webinar

May 30, 2024 Janese Green Unpacking Data on High
Quality Afterschool Art
Programs

1 hr Webinar

May 27, 2024 Geri Askew Lights on Afterschool
Celebrating After School
Programs 2023

1 hr Webinar

May 27, 2024 Geri Askew Setting the Stage: After School
Arts

1 hr Webinar

May 28, 2024 Geri Askew Math Counts: Factoring Math
into your OST Program

1 hr Webinar

May 29, 2024 Geri Askew Literacy to All: Stories as
Mirrors, Windows, and Sliding
Glass Doors

1 hr Webinar

May 30, 2024 Geri Askew After School Artist, Authors, &
Advocates

1 hr Webinar

May 30, 2024 Geri Askew Beyond the Conference: All I
Wanna Do is Zoom-a-zoom

1 hr Webinar

May 31, 2024 Geri Askew Launching a STEM Graffiti Wall 1 hr Webinar

September 7,
2024

Jan Reid Lights on Afterschool 101 1 hr Webinar

October 26,
2023

Jan Reid Promoting Healthy Futures 1 hr Webinar

January 8, 2024 Jan Reid Unpacking the Data on High
Quality After School Arts

1 hr Webinar

February 2, 2024 Jan Reid Caring for Children & Youth in
Crisis

3 hr Webinar

April 24, 2024 Jan Reid After School Artist, Authors, &
Advocates

1 hr Webinar

October 8, 2023 Debbie Cain 21 Years of Lights on After
School

1 hr Webinar

October 10, Debbie Cain Caring for Children & Youth in 3 hr Webinar
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2023 Crisis

January 23, 2024 Debbie Cain Afterschool Works Effectively
Telling Your Story

1 hr Webinar

February 21,
2024

Debbie Cain Let's Talk about Afterschool:
Telling Your Story

1 hr Webinar

April 16, 2024 Debbie Cain Exploring the Environment in
After School

1 hr Webinar

February 21,
2024

Tonya Giba Setting the Stage: After School
Arts

1 hr Webinar

March 2, 2024 Tonya Giba Lights on Afterschool 101 1 hr Webinar

March 10, 2024 Tonya Giba Promoting Healthy Futures 1 hr Webinar

Apr 4, 2024 Tonya Giba Transformative Power 1 hr Webinar

April 4, 2024
Date

Tonya Giba Building a Better Team 1 hr Webinar

April 6, 2024 Tonya Giba Math Counts: Factoring Math
into your OST Program

1 hr Webinar

April 15, 2024 Tonya Giba Afterschool Artist, Authors, &
Advocates

1 hr Webinar

April 18, 2024 Tonya Giba Creating and Sustaining a
Caring Culture in After School
and Summer Programs

1 hr Webinar

February 2, 2024 Darlene Kennedy After School in Native
American Tribal Communities

1 hr Webinar

February 12,
2024

Darlene Kennedy Lights on Afterschool 101 1 hr Webinar

March 4, 2024 Darlene Kennedy Creating and Sustaining a
Caring Culture in After School
and Summer Programs

1hr Webinar

March 11, 2024 Darlene Kennedy Setting the Stage: Unpacking
the Data on High Quality
Afterschool Programs

1 hr Webinar

April 1, 2024 Darlene Kennedy How After School Programs
Can Help Families Claim

1 hr Webinar
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Expanded Child Tax Credit

April 8, 2024 Darlene Kennedy Planning for a Game Changing
Summer

1 hr Webinar

May 23, 2024 Candee Witt,
Shalar Grigsby,
Janese Green, Geri
Askew, Darlene
Kennedy

Summer Program Staff
Orientation-Guidelines/Expect
ations for 21st CCLC Summer
Program

1 ½ hr Webinar

o Staff Strengths/Challenges
Staffing continued to be an issue during this program year. Staff retention continues to be
problematic due to the location of the school, enrollment numbers, and lack of commitment
among regular school day staff. CES Principal has completed her first year and is dedicated to
seeing this program grow with staff and students.

Table 2.3 Activities
● Activities

▪ Art, Music, Math/Reading Enrichment, Physical Education, Character
Education, STEM, Library, Technology, Field Trip, Parent Involvement,
Community Guest Speakers, Financial Literacy, Culture Diversity,
Health/Nutrition, Environmental Literacy, Service Learning

● Target Populations
▪ students performing below proficiency, truant, parents

Table 2.4 Activities
Activity/Description How many

participants
attended this

activity during the
term

How many
total hours of
this activity did

you offer
during the term

Frequency of
Activity

Partner Involved

Academic Enrichment -
library, technology,
career readiness, culture
diversity, drug &
violence prevention,
financial literacy,
environmental literacy

37 26.5 hr 45 min a day, 1
day a week

Art/Music 37 70 1 hr a day, 2 days
a week

Assistance to Students
who have been Truant,
Suspended, or Expelled -
Character Education

37 43.75 hr 15 min a day, 5
days a week
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Healthy and Active
Lifestyle

37 87.5 hr 30 min a day, 5
days a week

Literacy Education 37 87.5 hr 30 min a day, 5
days a week

Math
Remediation/Tutoring/Ho
mework

37 87.5 hr 30 min a day 5
days a week

Science, Technology,
Engineering, and
Mathematics, including
computer science

37 70 hr 1 hr a day, 2 days
a week

Germ Simulation - Guest
Speaker

1 hr PeriGen - Nikki
Narmore

Financial Literacy -
Guest Speaker

1.5 hr Valley Credit
Union

Does the Program use the award funds to offer students a broad array of additional services,
programs, and activities that are designed to reinforce and complement the regular academics of
participating students described in the grant? Yes

The CES program offers a broad array of programs and activities to the students. The program
utilizes community partners to present programs about health and nutrition, financial literacy,
safety, drug awareness, as well as offers weekly enrichment lessons in Art, music, and STEM.

3.0 Demographic Information

Table 3.1 Participant Attendance
From Grant Application Data
Grades served K-6
Number of students proposed 60
Number of families proposed to serve 40

Table 3.2 Participant Attendance
Pre-k - 5th Grade Total 6th - 12th Grade Total
Prekindergarten 0 6th grade 6
Kindergarten 1 7th grade
1st grade 5 8th grade
2nd grade 14 9th grade
3rd grade 14 10th grade
4th grade 7 11th grade
5th grade 9 12th grade
Total 50 Total 6
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Table 3.3 Grade Levels by Hour Band
Attendance - Pre-K - 5th Grade

Grade Level Less than
15 hours

15 – 44
hours

45 – 89
hours

90 –
179
hours

180 – 269
hours

270 hours
or more

Grade Level
Totals

Prekindergarten
Kindergarten 1 1
1st grade 2 1 2 5
2nd grade 1 2 4 4 3 14
3rd grade 2 2 2 2 4 2 14
4th grade 2 2 2 1 7
5th grade 1 3 2 3 9
Hour Band Total 3 7 13 12 12 3 50

Attendance - 6th - 12th Grade
Grade Level Less than

15 hours
15 – 44
hours

45 – 89
hours

90 –
179
hours

180 – 269
hours

270 hours
or more

Grade Level
Totals

6th grade 1 2 1 2 6
7th grade
8th grade
9th grade
10th grade
11th grade
12th grade
Hour Band Total 1 2 1 2 6

Table 3.4 Race & Ethnicity
Race & Ethnicity Total PreK-5th Total 6th-12th
American Indian or Alaska Native 1 0
Asian 0 0
Black or African American 5 1
Hispanic or Latino 0 0
Native Hawaiian or Pacific Islander 0 0
White 44 5
Two or More Races 1 0
Data Not Provided 0 0
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Table 3.5 Participant Gender
Gender Total PreK-5 Total 6th-12th
Male 24 4
Female 27 2
Data Not Provided 0 0

Table 3.6 Population Specifics
Category Total PreK-5 Total 6th-12th
Students who are English learners 0 0
Economically disadvantaged students 39 0
Family members of participants served 38 6

4.0 Student Assessments and Data Results

Table 4.1 Student Grade Report (Aggregate)
School Grading Period Subject Grade Total Student
Cherokee Elementary 1st Semester ELA/Reading 84 48
Cherokee Elementary 2nd Semester ELA/Reading 87 48
Cherokee Elementary 1st Semester Math 81 48
Cherokee Elementary 2nd Semester Math 87 48
Cherokee Elementary 1st Semester Science 93 48
Cherokee Elementary 2nd Semester Science 93 48

14



Table 4.2 Student Grade Report (Reading Comparison)

Table 4.3 Student Grade Report (Mathematics Comparison)
STUDENT GRADE REPORT (Comparison)

Subject: Mathematics
Grading
Period:

First Semester Grade vs. Second Semester Grade

 
School Total Student No Change

(Highest Grade)
Improved
Grade

No Change Declined Grade

  Coun
t

Percen
t

Coun
t

Percent Coun
t

Percen
t

Coun
t

Percen
t

Coun
t

Percen
t

Cherokee
Elementa
ry

36 97% 6 17% 12 34% 15 43% 2 6%

15

STUDENT GRADE REPORT (Comparison)

Subject
:

English/Reading

Gradin
g

Period:

First Semester Grade vs. Second Semester Grade

 
School Total Student No Change

(Highest
Grade)

Improved
Grade

No Change Declined Grade

  Coun
t

Percen
t

Coun
t

Percen
t

Coun
t

Percen
t

Coun
t

Percen
t

Count Percen
t

Cherok
ee
Elemen
tary

36 97% 7 20% 12 34% 9 26% 7 20%



5.0 GPRA Results

Percentage of Participants Improving on Reading/Language Arts State Assessments

Table 5.1 GPRA Measure (State Assessment – Reading/Language Arts):

Reading/Language Arts
Less than
15 hours

15 – 44
hours

45 – 89
hours

90 – 179
hours

180 – 269
hours

270
hours or

more
You reported the
following students in
grades 4-8.

1 1 7 6 0 0

For how many of these
students do you have
outcome data to report?

0 0 0 0 0 0

Of the students for whom
you have outcome data to
report, how many
demonstrated growth in
reading and language arts
on state assessments?

0 0 0 0 0 0

Percentage of Participants Improving on Mathematics State Assessments

Table 5.2 GPRA Measure (State Assessment - Mathematics)

Mathematics
Less than
15 hours

15 – 44
hours

45 – 89
hours

90 – 179
hours

180 – 269
hours

270
hours or

more
You reported the
following students in
grades 4-8.

1 1 7 6 0 0

For how many of these
students do you have
outcome data to report?

0 0 0 0 0 0

Of the students for whom
you have outcome data to
report, how many
demonstrated growth in
mathematics on state
assessments?

0 0 0 0 0 0
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Percentage of students in grades 7-8 and 10-12 attending 21st CCLC programming during the
school year and summer with a prior-year unweighted GPA of less than 3.0 who demonstrated an
improved GPA

Table 5.3 GPRA Measure (Grade Point Average)
NA

Less than
15 hours

15 – 44
hours

45 – 89
hours

90 – 179
hours

180 – 269
hours

270 hours
or more

You reported the
following students in
grades 7-8 and 10-12.
For how many of these
students do you have
outcome data to report and
who had a prior-year
unweighted GPA of less
than 3.0?
Of these students, how
many demonstrated an
improved GPA?

Percentage of students in grades 1-12 participating in 21st CCLC during the school year who had a
school day attendance rate at/or below 90% in the prior school year and demonstrated an improved
attendance rate in the current school year.

Table 5.4 GPRA Measure (Attendance)

Attendance
Less than
15 hours

15 – 44
hours

45 – 89
hours

90 – 179
hours

180 – 269
hours

270 hours
or more

You reported the
following # students in
grades 1-12.

5 2 13 16 0 0

How many of these #
students had a school day
attendance rate at or below
90% in the prior school
year?

1 0 8 5 0 0

Of these # students, how
many demonstrated an
improved attendance rate
in the current school year?

1 0 1 3 0 0
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Percentage of students in grades 1-12 attending 21st CCLC programming during the school year
and summer who experienced a decrease in in-school suspensions compared to the previous school
year.

Table 5.5 GPRA Measure (In-School Suspension)

In-School Suspension
Less than
15 hours

15 – 44
hours

45 – 89
hours

90 – 179
hours

180 – 269
hours

270 hours
or more

You reported the
following # students in
grades 1-12

5 2 13 16 0 0

For how many of these
# students have the
outcome data to report,
and who had in-school
suspension in the
previous school year?

0 0 1 0 0 0

Of these # students,
how many experienced
a decrease in in-school
suspensions in the
current year?

0 0 1 0 0 0

Percentage of students in grades 1–5 participating in 21st CCLC programming in the school year
and summer who demonstrated an improvement in teacher-reported engagement in learning.

Table 5.6 GPRA Measure (Engagement in Learning)

Engagement in Learning
Less than
15 hours

15 – 44
hours

45 – 89
hours

90 – 179
hours

180 – 269
hours

270 hours
or more

You reported the
following # students in
grades 1-5.

5 1 10 14 0 0

For how many of these
# students have the
outcome data to report?

2 1 6 8 0 0

Of these # students for
whom you have
outcome data to report,
how many demonstrated
an improvement in
teacher-reported
engagement in learning?

1 1 4 7 0 0
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6.0 Parental Involvement

Table 6.1 Parental Involvement Activities
Activity Category Participants

Attended
Total Hours Offered

Parent Orientation - Summer Program 10 1.5 hr

Miracle Worker Play 5 2 hr
Cooks Museum 6 6 hr
End of Summer Celebration 5 2 hr
Parent Orientation - After School Program 24 1.5 hr

7.0 Findings and Recommendations for the After-School Program
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Table 7.1

20

Evaluation
Question

Goals and
Objectives

Activities Assessment,
Data

Collection,
& Analysis

Timeline Status Recommendati
ons

What
changes are
seen in the
students’
academic
development
because of
participation
in the
CES CCLC?

Provide
academic
enrichment
to improve
academic
progress -
Goal:
Improve
student
achievement
in Reading
and Math.

Objective 1:
Reading
proficiency of
regularly
attending
students who
attend the
CES 21st
Century
Community
Learning
Center After
School
Program will
make gains in
reading/ELA
of at least 2%
by the end of
the school
year as
measured by
Renaissance
STAR Reading
Assessment,
and/or the
state
accountabilit
y test
Alabama
Comprehensi
ve
Assessment

Daily
remedicati
on,
tutoring,
and
homework
help in the
areas of
Reading
and Math.

Student
assessments
are taken 3
times a year
through
STAR
Reading and
Math. Data
is collected
and
analyzed to
determine
student
proficiency.

Report Card
data is also
collected to
determine
student
achievemen
t.

ACAP
testing is
conducted
in the spring
for
appropriate
grade levels.

August
2023-M
ay 2024

STAR
Reading
Data for
regularly
participatin
g students
showed an
average of
8% growth.
Students
were
assessed 3
times
during the
school
year.

Academic
gains were
recorded
for regular
attending
students.
The
average
gains for
report card
data
equaled
2% in
ELA/Readi
ng for
regularly
attending
students.

Aggregate
Report
Card
Grade
Data
recorded
for all

Goal was met
and no
recommendat
ions are
needed.
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Program
(ACAP),
and/or
student
report card
grades in the
area of
reading/ELA.

participatin
g students
showed
3% gains
in ELA with
an average
grade of 84
in the Fall
and 87 in
the Spring.

What
changes are
seen in the
students’
academic
development
because of
participation
in the
CES CCLC?

Objective 2:
Math
proficiency of
regularly
attending
students who
attend the
CES 21st
Century
Community
Learning
Center After
School
Program will
make gains in
math of at
least 2% by
the end of
the school
year as
measured by
Renaissance
STAR Math
Assessment,
and/or the
state
accountabilit
y test
Alabama
Comprehensi
ve
Assessment
Program
(ACAP),
and/or
student
report card
grades in the
area of math.

Daily
remedicati
on,
tutoring,
and
homework
help in the
areas of
Reading
and Math.

Student
assessments
are taken 3
times a year
through
STAR
Reading and
Math. Data
is collected
and
analyzed to
determine
student
proficiency.

Report Card
data is also
collected to
determine
student
achievemen
t.

ACAP
testing is
conducted
in the spring
for
appropriate
grade levels.

August
2023 -
May
2024

STAR Math
Data for
regularly
participatin
g students
showed an
average of
7% growth.
Students
were
assessed 3
times
during the
school
year.

Academic
gains were
recorded
for regular
attending
students.
The
average
gains for
report card
data
equaled
4% in Math
for
regularly
attending
students.

Aggregate
Report
Card
Grade
Data for all

Goal was met
and no
recommendat
ions are
needed.
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participatin
g students
showed
6% gains
in Math
with an
average
grade of
81 in the
Fall and 87
in the
Spring.

Are the
STEM
enrichment
activities
being
offered
effective
toward
improving
academics
in Math and
Science?

Implement
Science,
Technology,
Engineering
and Math
(STEAM)
activities.
Goal: Provide
academic and
enrichment
support in
STEAM areas
and show
relation to
curriculum
standard,
careers and
real-world
applications.

Objective 3:
90% of
regularly
attending
students will
participate in
at least one
STEAM
activity per
week.
Documentati
on will be
based on
attendance
and lesson
plans.

Daily
remedicati
on,
tutoring,
and
homework
help in the
area of
Math.

Weekly
STEM
lessons are
provided to
all after
school
participants
to provide
additional
Science and
Technology
enrichment
.

Student
assessments
are taken 3
times a year
through
STAR Math.
Data is
collected
and
analyzed to
determine
student
proficiency.

Report Card
data is also
collected to
determine
student
achievemen
t in Math
and Science.

August
2023-
May
2024

All 56
regularly
attending
students
participate
d in
STEAM
activities.

Lesson
Plans show
STEAM
Activities
on a
weekly
basis.

Goal was met
and no
recommendat
ions are
needed.
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Are the
STEM
enrichment
activities
being
offered
effective
toward
improving
academics
in Math and
Science?

Objective 4:
Math and
Science
proficiency of
regularly
attending
students who
attend the
CES 21st
CCLC After
School
Program will
increase in all
grades by at
least 2% by
the end of
the year as
measured by
the student
report card
data and/or
the state
accountabilit
y test
Alabama
Comprehensi
ve
Assessment
Program
(ACAP).

Daily
remedicati
on,
tutoring,
and
homework
help in the
area of
Math.

Weekly
STEM
lessons are
provided to
all after
school
participants
to provide
additional
Science and
Technology
enrichment
.

Student
assessments
are taken 3
times a year
through
STAR Math.
Data is
collected
and
analyzed to
determine
student
proficiency.

Report Card
data is also
collected to
determine
student
achievemen
t in Math
and Science.

August
2023-M
ay 2024

STAR Math
Data
STAR Math
Data for
regularly
participatin
g students
showed an
average of
7% growth.
Students
were
assessed 3
times
during the
school
year.

Regular
attending
students
maintained
or
increased
their math
score by
an average
of 4% and
students
mained or
improved
their
Science
score by
1%.

Aggregate
Report
Card
Grade data
in math
increased,
Math by
6%.

Aggregate
Report
Card Data
did not
show an

The Goal was
Met; No
Recommend
ations
Needed
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increase in
science.
Fall and
Spring
Semester
show an
average of
93% for
students
participatin
g in
STEAM
Lessons

Has
participation
in the
program
improved
school day
attendance?

Increase
attendance
for the
regular
school day
Goal:
Increase
student
attendance
rates for the
regular
school day.

Objective 5:
90% of
students
regularly
attending the
CES 21st
CCLC After
School
Program will
maintain less
than five
unexcused
absences
which will
result in a
decrease in
Early
Warning
Court
referrals
during the
school year.
This will be
measured
each

Daily
attendance
in the after
school
program is
taken.

Provide fun
and
engaging
enrichment
lessons to
encourage
student
excitement.

Attendance
is monitored
monthly.

August
2023 -
May
2024

84% of
students
attending
regularly
maintained
less than
five
unexcused
absences.

Goal was not
met:
Recommend
to educate
parents on
the
attendance
and excuse
policies.
Increase
communicatio
n with
parents when
students are
absent.

Meet with
school
administratio
n for
suggestions
for
improvement.
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semester
through
attendance
records in
PowerSchool
and/or Early
Warning
Court
referrals.

Is the
program
developing
community
partners that
will assist in
strengthenin
g and
sustaining
the
program?

Provide
Service
Learning
opportunities
Goal:
Increase
student
involvement
in Service
Learning
opportunities

Objective 6:
95% of
regularly
attending
students will
engage and
actively
participate in
a Service
Learning
Project
during the
school year.
Students will
participate in
the
investigation,
preparation,
action,
reflection,
and
celebration
of the project
as evidenced
in attendance
and work
samples/pict
ures.

Lesson
Plans,
promotion,
donation
drive and
organizatio
n, guest
speakers

August
2023-Ju
ne 2024

All
students
attending
the CES
21st CCLC
program
participate
d in the
service
learning
project

Students
participate
d in the fall
service
learning
project
where they
adopted a
senior
citizen from
the
community.
.

Students
participate
d in the
spring
service
learning
project
where they
organized
an animal
shelter
supply
drive.

Goal was met
and no
recommendat
ions are
needed.
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What
attitudes do
students and
their parents
demonstrate
toward their
participation
in the
program? Do
parents feel
welcome
and express
that
communicati
on with the
school has
improved as
far as their
child’s
education is
concerned?

Increase
parent/family
involvement
Goal:
Increase
family
involvement
in the
school/classr
oom.

Objective 7:
By the end of
the school
year 50% of
the 21st CCLC
families will
have
participated
in one or
more family
involvement
opportunities
as measured
by
attendance
logs. This will
be measured
by sign-in
sheets at
each event.

Parent
Orientation
s at the
beginning
of each
school year
and
summer
program.

Monthly
community
guest
speakers
are invited
each
month.
Parents are
encouraged
to
participate.

Regular
parent
communica
tion is
conducted
through
DOJO.

Sign in
sheets and
parent
communicat
ion is
collected to
determine
parent and
family
engagement
.

August
2023 -
May
2024

Five
Parental
involvemen
t activities
were
hosted by
the CES
21St CCLC
program.

Goal was met
and no
recommendat
ions are
needed.

How is the
program
helping
students
with social
interaction?

Improve
behavior
throughout
the regular
school day
Goal:
Increase
positive
school
behavior.

Objective 8:
The number
of
disciplinary
actions of
students who
regularly
attend the
CES 21st

Weekly
Character
Education
lessons are
conducted
to promote
positive
school
behavior.

Student
Incident
Reports are
monitored
monthly.

August
2023 -
May
2024

One
student
received
discipline
referrals,
this is a
decrease
from the
previous
year and
none of the
students
had
repeated
incidents
this year.

Goal was
met: No
Recommend
ations
needed.
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CCLC After
School
Program will
decrease by
at least 2% by
the end of
the school
year. This will
be measured
by
PowerSchool
and office
referrals for
those
students that
had
disciplinary
actions.



8.0 Other Findings

There were three on-site visits at Cherokee Elementary. The program launched with the new
grant in December, with the first site visit in January, the second in April, and the final visit in
June during the summer program.

During each visit, the APT-O Overall Program Rating and Impressions instrument was used.
The ratings included 43 scores of four and five scores of three. Due to the high ratings, there
were no recommendations except to purchase additional STEM materials for student use. The
program adhered to its lesson plans and daily schedule. Other instruments used included the
Arrival and Homework instruments, which also confirmed compliance with the grant
requirements. Copies of the APT-O instruments can be found in the Appendix of this document.

All areas of the grant were successfully implemented. It was clear that the staff took their
responsibilities seriously and carefully met all the requirements of the grant.

The program's smoothness was noted as a strong point, with well-established routines,
organized transitions, and solid infrastructure. The program was relaxed and flexible, featuring
scheduled activities and structured time. The equipment was well-maintained, and throughout
the observations, the staff and students interacted well. Students complied easily with staff
requests. No inappropriate behavior was noted.

Informal interviews conducted during the observations revealed that students enjoyed the
program and valued the time spent with friends after school. Conclusions: The overall
impression of the program is that it understands the purpose and guidelines of the grant.
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9.0 Surveys Results

.
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10.0 Summer Program

10.1 Overview of the Summer Program
Offering a summer learning program would benefit the families of the Cherokee community by
providing valuable care and instruction for their students during the summer time when there is
the most need for supervision outside the home. The CES 21st Century Community Learning
Center will be provided for 4 weeks consecutively starting the week following the dismissal of
school for the summer. Students attending the summer program will be provided a nutritious
breakfast, lunch, and snack provided through the Child Nutrition Program.

The CES 21st CCLC will staff 2 full time teachers and 1 part time teacher and 2 teachers aides
during the summer program. Parents will be responsible for dropping off and picking up
students. The CES 21st Century Community Learning Center Summer Program will begin June
3rd, 2024 and operate for 4 weeks, 4 days per week. The program will run for six and a half
hours per day, from 7:30 am - 2:00 pm, 26 hours per week. The program will conclude on
Thursday, June 27th, 2024. This will allow the students a significant amount of time during the
summer to receive engaging academic enrichment to prevent the risk of “summer slide”.
Students will receive Math and ELA remediation to prepare students for the next grade level.

The program will serve all current CES 21st Century Community Learning Center participants
from the after school program who wish to continue into the summer. Available spots in the
summer program will be filled by teacher referrals of students who are below proficiency in
reading and math at the conclusion of the regular academic school year, and then any student
who may be on the waiting list for the program.

Grade level groupings will be provided for age appropriate activities. Each grouping will rotate
through various activities. All students will begin their program activities with academic
instruction either through remediation, summer skill loss, or advancing current skills. Students
will first enter the academic summer instruction program for a minimum of 60 minutes. Following
this component, students will rotate into groups for physical education, art, technology,
academic games, and project-based learning. In addition to engaging and fun enrichment
activities in the area of math and reading, students will participate in hands-on STEM activities.
In an effort to connect student learning to real world applications and the community around
them, guest speakers, career professionals, individuals and groups from the community will be
invited to speak and present to the CES 21st Century Community Learning Center program
participants. These presentations, workshops and related activities will attest to the validity of
the students’ learning and help them begin thinking about career choices.

Students will have the opportunity to participate in fun experiences and activities to make their
summer a memorable time. They will be able to create an art portfolio to display their end of the
program exhibit; they will present a musical program at the celebration of the end of summer
program. Students will travel to local historical sites, museums, and parks to coincide with the
weekly educational presentations about these places and activities, that although they are local,
many students have not had the opportunity to visit and experience. Field Trips will allow for
increased parental involvement.
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10.2 Summer Program Operations
The CES 21st Century Community Learning Center Summer Program will begin June 3rd, 2024
and operate for 4 weeks, 4 days per week. The program will run for six and a half hours per day,
from 7:30 am - 2:00 pm, 26 hours per week. The program concluded on Thursday, June 27th,
2024.

Table 10.3 Summer Site Information
Name of Site(s) Number of Days Site(s)

are Open
Number of Weeks the

Site(s) are Open
Number of Hours Per

Week
Cherokee
Elementary 21st
CCLC

15 days 4 Weeks 26 hr per week

10.4 Summer Staffing
o There are 2 certified teachers and 2 para professionals that work on a regular basis. All

teachers are certified in elementary, all teachers are day school teachers. All employees are
board approved in the Colbert County School District.

o VOLUNTEERS - CES 21st CCLC did not have any volunteers during the summer program.
o Staffing Ratio

● The average staffing ratio is 1 staff member to 8 students. There are several
students within the program with IEPs that require individual assistance by our
paraprofessionals.

10.5 Summer Activities
o Activities

● Art, Music, Math/Reading Enrichment, Physical Education, Character Education,
STEM, Library, Technology, Field Trip, Parent Involvement

o Target Populations
● students performing below proficiency, truant, parents
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Table 10.4 Activities
Activity/Description How many

participants
attended this

activity during the
term

How many
total hours of
this activity did

you offer
during the term

Frequency of
Activity

Partner Involved

Academic Enrichment -
Art/Music

25 21 daily

Expanded Library
Service Hours

25 16.5 daily

Healthy and Active
Lifestyle

25 16.5 daily

Literacy
Remediation/Tutoring

25 11 daily

Math
Remediation/Tutoring

25 11 daily

Science, Technology,
Engineering, and
Mathematics, including
computer science

25 16.5 daily

Telecommunications and
Technology Education

25 11 hours daily

Miracle Worker - Parent
Involvement Event

10 2 hours 1 time event Ivy Green

Cooks Museum - Field
Trip

17 8 hours 1 time event

End of Summer
Celebration - Parent
Involvement Event

14 2 hours 1 time event

Does the Program use the award funds to offer students a broad array of additional services,
programs, and activities that are designed to reinforce and complement the regular academics of
participating students described in the grant? Yes

11.0 Summer Demographics

Table 11.1 Participant Attendance
Pre k - 5th Grade Total 6th - 12th Grade Total
Prekindergarten 6th grade
Kindergarten 1 7th grade
1st grade 3 8th grade
2nd grade 6 9th grade
3rd grade 5 10th grade
4th grade 5 11th grade
5th grade 5 12th grade
Total 25 Total
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Table 11.2 Grade Levels by Hour Band

Attendance - Pre-K - 5th Grade
Grade Level Less than

15 hours
15 – 44
hours

45 – 89
hours

90 –
179
hours

180 – 269
hours

270 hours
or more

Grade Level
Totals

Prekindergarten
Kindergarten 1
1st grade 2 1
2nd grade 1 2 3
3rd grade 1 4
4th grade 1 2 2
5th grade 1 3 1
Hour Band Total 1 2 10 12

Attendance - 6th - 12th Grade
Grade Level Less than

15 hours
15 – 44
hours

45 – 89
hours

90 –
179
hours

180 – 269
hours

270 hours
or more

Grade Level
Totals

6th grade
7th grade
8th grade
9th grade
10th grade
11th grade
12th grade
Hour Band Total

Table 11.3 Race & Ethnicity
Race & Ethnicity Total PreK-5th Total 6th-12th
American Indian or Alaska Native 0 0
Asian 0 0
Black or African American 3 0
Hispanic or Latino 1 0
Native Hawaiian or Pacific Islander 0 0
White 21 0
Two or More Races 1 0
Data Not Provided 0 0

Table 11.4 Participant Gender
Gender Total PreK-5 Total 6th-12th
Male 10 0
Female 15 0
Data Not Provided 0 0
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Table 11.5 Population Specifics
Category Total PreK-5 Total 6th-12th
Students who are English learners 1
Students who are economically disadvantaged 25
Family members of participants served

12.0 Adherence to the Grant Application
The summer program functioned accurately and effectively in accordance with the approved grant.
Lesson plans were followed, field trips were taken with pre and post assessments, ratios were adhered to,
and community members were involved to provide enrichment in the fields they work.

13.0 Results and Recommendations for the Summer Program
Students both worked and played hard while participating in the summer program. Academic gains were
realized by combining fun, enriching activities with rigorous instruction in both math and reading. Staff
should meet and reflect on what went well and what can be improved upon. .

14.0 Plan for Utilizing and Sharing Final Report Results (Collaborative)

The results of the yearly evaluation will be submitted in written form to the Program Director to
be examined for feedback. Once agreement has been made regarding the evaluation, the
results of the final report will be shared with the Advisory Council and Staff TBD. The results will
be shared, also, with parents through a newsletter. The school day staff will receive evaluation
information through an email from the program director. Feedback will be solicited from each
group asking for their help in improving the program. Once all feedback is received, the
Program Director, Site Coordinator, and Lead Teachers to improve the overall effectiveness of
the program will work on an action plan.
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15.0 Appendices
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