Colbert County Schools Improvement Plan
Colbert County Board of Education

Vision

One Team...One
Goal...Our Legacy!

Mission

CCS will provide students the tools to
acquire the knowledge and abilities
necessary for an ever-changing world.

Beliefs

e CCS will provide a challenging curriculum through supportive learning environments & high expectations
e CCS will foster a culture of life-long learning
e CCS will be provide a safe & nurturing learning environment

® CCS will prioritize stakeholder involvement, collaboration & leadership

STEAM Learning

Experiance

Student
Attendance

Supportive
Environments

Stakeholder
Engagement

Objectives Objectives Objectives

e Provide students with STEAM
opportunities across the school
district.

e Promote positive daily attendance
while implementing District Wide
Attendance Policy.

e Provide students with a safe and
healthy learning environment.

e Provide family and community
engagement opportunities to
encourage active partnerships with
schools.

e Provide students with a high quality
education that support student
achievement.

Critical Initiatives

e All students will have access to
STEAM opportunities through
STEAM Labs in order to prepare for
post-secondary and career
readiness.

e Provide teachers with Professional
Learning Opportunities in order to
support student achievement in the
areas of STEAM.

o All students K-12 district wide will
have the opportunity to participate
in Learning Pathways through CTE
Programs.

o All students will have the
opportunity to participate in various
Fine Arts Curriculum.

Critical Initiatives

e Early intervention with at risk
students and parent/legal guardian
through written notification and
conferences.

e Partnership with Juvenile Court
System for at risk students with
characteristics of truancy as defined
by policy.

e Promote positive daily attendance
for students and staff through
incentives and awards.

Critical Initiatives

o Students will have the opportunities
to participate in Health Screenings,
Flu Vaccinations Clinics, and School
Based Vaccinations during Fall and
Spring Semesters.

Implement additional educational
placements to support at risk
students with discipline
intervention based on grade level.
Increased safety measures district
wide with the installation of state of
the art security cameras in all
schools and SRO's located on school
campus.

Critical Initiatives

® Provide families with support
through community resources and
partnerships to include
parent/guardian appreciation
events.

e Provide students and families with
opportunities to participate in
cultural events and adventures
abroad.

e Provide student and families with
multiple communication platforms
to increased interaction and
parental involvement opportunities.

e Provide support and resources to all
stakeholders to effectively and
efficiently implement the
components of the literacy act.

e Providing purposeful training and
awareness in the area of dyslexia to
support students and professional
learning for certified staff.

e Increased proficiency in each core
subject area district wide for all
students.

e Lesson Plans

e Observations

e Professional Leave Forms

e student career blueprint

e Fine Arts Community Events

e |INow Attendance Reports
e Truancy Letters
o INow Attendance Reports

e Screening and Vaccination Release
forms

e SIR Report

o Safety Walk Throughs

e Event Sign In Sheet

o Field Trip Forms

e One Call Now

e Social Media Content
e School Website

o ACAP Testing Data
e Professional Leave Forms
e Edmentum Testing Data







