2022-2023 CHHS Continuous Improvement Plan
Colbert Heights High School

. . Colbert County Schools will provide students with the tools to acquire the knowledge and abilities
Mission

necessary for an ever-changing world.

Resource(s)
Total Financial Resources:

Source of Funding: ESSR Funds, ESSR Funds

Other

Critical Initiative

We employ a full time interventionist teacher and credit recovery coach.

Key Measures

Track and Monitor Student progress through STAR Track and Monitor Student progress through ACAP

Conduct RTI meetings and tiered instruction

Intended Outcome(s)

The interventionist teacher will work with students needing The interventionist will work with students needing
tier 3 instruction. additional supports via a variety of pathways

We hope to continue to address the COVID learning gap.

Objective

Provide students with a high-quality education that supports student achievement

V|S|On One Team... One Goal... Our Legacy!
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2022-2023 CHHS Continuous Improvement Plan
Colbert Heights High School

. . Colbert County Schools will provide students with the tools to acquire the knowledge and abilities
Mission

necessary for an ever-changing world.

Resource(s)
Total Financial Resources:

Source of Funding: ESSER Funds

Other

Critical Initiative

We will utilize STAR Reading assessments three times a year to evaluate student achievement.

Key Measures

Track and Monitor Student progress through STAR

Intended Outcome(s)

We will monitor student progress on their STAR reading track
through the year.

Objective

Provide students with a high-quality education that supports student achievement
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2022-2023 CHHS Continuous Improvement Plan
Colbert Heights High School

. . Colbert County Schools will provide students with the tools to acquire the knowledge and abilities
Mission

necessary for an ever-changing world.

Resource(s)
Total Financial Resources:

Source of Funding: ESSER Funds

Other

Critical Initiative

We will utilize STAR Mathematics assessments three times a year to evaluate student achievement

Key Measures

Track and Monitor Student progress through STAR

Intended Outcome(s)

We will monitor student progress on their STAR math track
through this year.

Objective

Provide students with a high-quality education that supports student achievement

V|S|0n One Team... One Goal... Our Legacy!
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2022-2023 CHHS Continuous Improvement Plan
Colbert Heights High School

. . Colbert County Schools will provide students with the tools to acquire the knowledge and abilities
Mission

necessary for an ever-changing world.

Resource(s)
Total Financial Resources:

Source of Funding:

Other

Critical Initiative

Through our three high schools' CTE programs and Shoals Community College, we will offer a variety of career tech
opportunities in which students can participate.

Key Measures

List of CTE courses and enrollment numbers

Intended Outcome(s)

Maintain and increase student involvement in CTE programs

Objective

Provide students with a high-quality education that supports student achievement

V|S|On One Team... One Goal... Our Legacy!

cognia

© Cognia, Inc.

Theory Of Action Page 4 of 17



2022-2023 CHHS Continuous Improvement Plan
Colbert Heights High School

. . Colbert County Schools will provide students with the tools to acquire the knowledge and abilities
Mission

necessary for an ever-changing world.

Resource(s)
Total Financial Resources:

Source of Funding: Title |

Other

Critical Initiative

We will increase the number of faculty STEAM certified and continue professional learning in this field.

Key Measures

Teachers receive STEAM Certifications

Intended Outcome(s)

Teachers will participate in STEAM professional learning. *  Teachers will participate in cross-curricular STEAM lessons

Objective

Provide students with STEAM opportunities across the school district

Vision One Team... One Goal... Our Legacy!
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2022-2023 CHHS Continuous Improvement Plan

Colbert Heights High School

Mission

Colbert County Schools will provide students with the tools to acquire the knowledge and abilities
necessary for an ever-changing world.

Resource(s)
Total Financial Resources:

Source of Funding:

Other

Critical Initiative

We will provide 8th grade students with 9 week career exploration courses throughout the year. 7th Grade students will
participate in a fine arts rotation through the year as well.

Key Measures

Increase college and career readiness * Increased student interest and participation

Intended Outcome(s)

Students will attend courses in BTE, Health Science,
Agriculture, and Fire Science.

Students will be better prepared to select their CTE focus.

Objective

Provide students with STEAM opportunities across the school district

Vision
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2022-2023 CHHS Continuous Improvement Plan
Colbert Heights High School

. . Colbert County Schools will provide students with the tools to acquire the knowledge and abilities
Mission

necessary for an ever-changing world.

Resource(s)
Total Financial Resources:

Source of Funding:

Other

Critical Initiative

We will provide students with robotics, math lab, and business math course offerings this school year.

Key Measures

Survey student interests in career paths

Intended Outcome(s)

Student interest in STEAM related fields will increase

Objective

Provide students with STEAM opportunities across the school district

V|S|0n One Team... One Goal... Our Legacy!
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2022-2023 CHHS Continuous Improvement Plan
Colbert Heights High School

. . Colbert County Schools will provide students with the tools to acquire the knowledge and abilities
Mission

necessary for an ever-changing world.

Resource(s)
Total Financial Resources:

Source of Funding: Fundraising and grants

Other

Critical Initiative

We will have theater performances, art exhibits, band concerts, and band performances throughout the school year to
allow all students and opportunity to participate in the fine arts programs.

Key Measures

Increased student interest and participation

Intended Outcome(s)

Variety of Fine Arts Opportunities

Objective

Provide students with STEAM opportunities across the school district

V|S|0n One Team... One Goal... Our Legacy!
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2022-2023 CHHS Continuous Improvement Plan
Colbert Heights High School

. . Colbert County Schools will provide students with the tools to acquire the knowledge and abilities
Mission

necessary for an ever-changing world.

Resource(s)
Total Financial Resources:

Source of Funding: Peer Helpers Grant

Other

Critical Initiative

We will utilize the PATH curriculum to increase awareness about mental health issues, and we will implement the Peer
Helpers program to create a supportive social/emotional environment.

Key Measures

PATH and Peer Helpers Portal

Intended Outcome(s)

Identify possible student emotional and mental health Respond to possible student emotional and mental health
concerns concerns

Objective

Provide students with a safe and healthy learning environment

VISIOﬂ One Team... One Goal... Our Legacy!
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2022-2023 CHHS Continuous Improvement Plan
Colbert Heights High School

. . Colbert County Schools will provide students with the tools to acquire the knowledge and abilities
Mission

necessary for an ever-changing world.

Resource(s)
Total Financial Resources:

Source of Funding: ESSR Funds

Other

Critical Initiative

We will utilize Rithim daily to monitor student mental and emotional health.

Key Measures

Student Mental and Emotional Health Check-Ins

Intended Outcome(s)

Identify possible student emotional and mental health
concerns

Objective

Provide students with a safe and healthy learning environment

V|S|On One Team... One Goal... Our Legacy!
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2022-2023 CHHS Continuous Improvement Plan
Colbert Heights High School

. . Colbert County Schools will provide students with the tools to acquire the knowledge and abilities
Mission

necessary for an ever-changing world.

Resource(s)
Total Financial Resources:

Source of Funding:

Other

Critical Initiative

We will provide students with opportunities to access mental health and grief counseling through Healing Hands and
Riverbend Mental Health Services

Key Measures

Student Mental and Emotional Health Check-Ins

Intended Outcome(s)

Respond to possible student emotional and mental health
concerns

Objective

Provide students with a safe and healthy learning environment

V|S|0n One Team... One Goal... Our Legacy!
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2022-2023 CHHS Continuous Improvement Plan
Colbert Heights High School

. . Colbert County Schools will provide students with the tools to acquire the knowledge and abilities
Mission

necessary for an ever-changing world.

Resource(s)
Total Financial Resources:

Source of Funding: Local Funds

Other

Critical Initiative

We will collaborate with the district wide truancy officer to communicate with students and guardians regarding
attendance issues.

Key Measures

° Increased Student Attendance

Intended Outcome(s)

We will decrease truant student numbers.

Objective

Promote positive daily attendance while implementing district-wide attendance policy

V|S|0n One Team... One Goal... Our Legacy!
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2022-2023 CHHS Continuous Improvement Plan

Colbert Heights High School

Mission

Colbert County Schools will provide students with the tools to acquire the knowledge and abilities

necessary for an ever-changing world.

Resource(s)

Total Financial Resources:

Source of Funding: ESSR Funds

Other

Critical Initiative

We will use the RTI referral program to address student attendance issues.

Key Measures

° Increased Student Attendance

Intended Outcome(s)

*  We will decrease truant student numbers.

Objective

Promote positive daily attendance while implementing district-wide attendance policy

Vision
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2022-2023 CHHS Continuous Improvement Plan
Colbert Heights High School

. . Colbert County Schools will provide students with the tools to acquire the knowledge and abilities
Mission

necessary for an ever-changing world.

Resource(s)
Total Financial Resources:

Source of Funding: Title | Part D

Other

Critical Initiative

We will implement Saturday School sessions to enforce the tardy policy and to encourage student punctuality.

Key Measures

° Increased Student Attendance

Intended Outcome(s)

We will decrease student tardiness

Objective

Promote positive daily attendance while implementing district-wide attendance policy

V|S|0n One Team... One Goal... Our Legacy!
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2022-2023 CHHS Continuous Improvement Plan
Colbert Heights High School

. . Colbert County Schools will provide students with the tools to acquire the knowledge and abilities
Mission

necessary for an ever-changing world.

Resource(s)
Total Financial Resources:

Source of Funding:

Other

Critical Initiative

We will conduct 7th and 8th grade orientation and Wildcat Welcome to engage stakeholders at the beginning of the
year.

Key Measures

Students and community attendance

Intended Outcome(s)

Parents and students will be introduced to school
administration and faculty.

Objective

Provide family and community engagement opportunities to encourage active partnerships with schools

V|S|0n One Team... One Goal... Our Legacy!
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2022-2023 CHHS Continuous Improvement Plan
Colbert Heights High School

. . Colbert County Schools will provide students with the tools to acquire the knowledge and abilities
Mission

necessary for an ever-changing world.

Resource(s)
Total Financial Resources:

Source of Funding: Local Funds

Other

Critical Initiative

We will use Blackboard Communication to communicate with parents and community stakeholders.

Key Measures

Increased communication with stakeholders

Intended Outcome(s)

Schools will send out important information via Blackboard.

Objective

Provide family and community engagement opportunities to encourage active partnerships with schools
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2022-2023 CHHS Continuous Improvement Plan
Colbert Heights High School

. . Colbert County Schools will provide students with the tools to acquire the knowledge and abilities
Mission

necessary for an ever-changing world.

Resource(s)
Total Financial Resources:

Source of Funding:

Other

Critical Initiative

We will provide parents with login information to access student grades and attendance information through
PowerSchool.

Key Measures

Increased communication with stakeholders

Intended Outcome(s)

Parents will have access to student grades, attendance, and
faculty email addresses

Objective

Provide family and community engagement opportunities to encourage active partnerships with schools

V|S|0n One Team... One Goal... Our Legacy!
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