2022-2023 CHHS Continuous Improvement Plan

Colbert Heights High School

Student Achievement

Critical Initiative

We employ a full time interventionist teacher and credit recovery coach.

Objective:
Provide students with a high-quality education that supports
student achievement

Activity

Anna Cowley serves as the interventionist

Person responsible: Anna Cowley

Launch Date: 08/08/2022

Required Resource(s):
Financial Resource:
Other Resource:

Source of Funding: ESSR Funds

Activity Measure(s)

Benchmark(s)

Interventionist has conducts RTI
meetings and works with 40+ student
regularly for remediation purposes.

Benchmark: Monthly RTI
Meetings

Date: 05/26/2023

Activity

Cody Counce serves as the credit recovery coach

Person responsible: Cody Counce

Launch Date: 08/08/2022

Required Resource(s):
Financial Resource:
Other Resource:

Source of Funding: ESSR Funds

Activity Measure(s)

Benchmark(s)

Edmentum course completion for
various student courses

Benchmark: Students
recovering course credit

Date: 05/26/2023
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2022-2023 CHHS Continuous Improvement Plan
Colbert Heights High School

Student Achievement
Critical Initiative

We will utilize STAR Reading assessments three times a year to evaluate
student achievement.
Objective:
Provide students with a high-quality education that supports
student achievement

Activity
Fall STAR Testing

Person responsible: Anna Cowley Launch Date: 09/07/2022

Required Resource(s):
Financial Resource: Source of Funding: ESSER Funds
Other Resource:

Activity Measure(s) Benchmark(s)

The majority of 7-12 graders will take Benchmark: Date:
the fall STAR Reading test.
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2022-2023 CHHS Continuous Improvement Plan
Colbert Heights High School

Student Achievement
Critical Initiative

We will utilize STAR Mathematics assessments three times a year to
evaluate student achievement

Objective:
Provide students with a high-quality education that supports
student achievement

Activity
Fall STAR Testing

Person responsible: Anna Cowley Launch Date: 09/07/2022

Required Resource(s):
Financial Resource: Source of Funding: ESSER Funds
Other Resource:

Activity Measure(s) Benchmark(s)

The majority of 7-12 graders will take Benchmark: Date:
the fall STAR Math test.
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2022-2023 CHHS Continuous Improvement Plan
Colbert Heights High School

Student Achievement
Critical Initiative

Through our three high schools' CTE programs and Shoals Community
College, we will offer a variety of career tech opportunities in which
students can participate.

Objective:
Provide students with a high-quality education that supports
student achievement

Activity
CTE Course Pathways

Person responsible: CTE Teachers and CTE Launch Date: 08/08/2022
Director

Required Resource(s):
Financial Resource: Source of Funding:
Other Resource:

Activity Measure(s) Benchmark(s)
CTE course participation and Benchmark: CTE Course Date: 05/26/2023
certifications certifications and

participation
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2022-2023 CHHS Continuous Improvement Plan
Colbert Heights High School

STEAM Learning Experience

Critical Initiative

We will increase the number of faculty STEAM certified and continue
professional learning in this field.
Objective:
Provide students with STEAM opportunities across the school
district

Activity

Faculty STEAM Professional Development

Person responsible: STEAM Teachers Launch Date: 08/08/2022

Required Resource(s):
Financial Resource: Source of Funding: Title |

Other Resource:

Activity Measure(s) Benchmark(s)
Number of STEAM certified teachers Benchmark: STEAM Date: 05/26/2023
Certifications
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2022-2023 CHHS Continuous Improvement Plan
Colbert Heights High School

STEAM Learning Experience
Critical Initiative

We will provide 8th grade students with 9 week career exploration courses
throughout the year. 7th Grade students will participate in a fine arts
rotation through the year as well.

Objective:
Provide students with STEAM opportunities across the school
district

Activity
Middle School Rotations

Person responsible: CTE, art, theatre, and Launch Date: 08/08/2022
robotics teachers

Required Resource(s):
Financial Resource: Source of Funding:
Other Resource:

Activity Measure(s) Benchmark(s)

8th graders participate in 9-weeks CTE Benchmark: Date:
rotations: fire science, health science,

business technology, and agricultural

exploration.

7th graders participate in 9-week
rotations: theatre, visual arts, robotics,
and social/developmental skills
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2022-2023 CHHS Continuous Improvement Plan
Colbert Heights High School

STEAM Learning Experience
Critical Initiative

We will provide students with robotics, math lab, and business math
course offerings this school year.

Objective:
Provide students with STEAM opportunities across the school
district

Activity

Course Offerings

Person responsible: STEAM Teachers Launch Date: 08/08/2022

Required Resource(s):
Financial Resource: Source of Funding:
Other Resource:

Activity Measure(s) Benchmark(s)

Course Participation Numbers Benchmark: Course Date: 05/26/2023
Participation Numbers
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2022-2023 CHHS Continuous Improvement Plan
Colbert Heights High School

STEAM Learning Experience
Critical Initiative

We will have theater performances, art exhibits, band concerts, and band
performances throughout the school year to allow all students and
opportunity to participate in the fine arts programs.

Objective:
Provide students with STEAM opportunities across the school
district

Activity

Fine Arts Programs

Person responsible: Fine arts teachers Launch Date: 08/08/2022

Required Resource(s):
Financial Resource: Source of Funding: Fundraising and grants
Other Resource:

Activity Measure(s) Benchmark(s)

The theatre department will perform a Benchmark: Date:
fall musical, a winter one-act, and a full

spring straight show. The band will play

at football games and host Christmas

and spring showcases.
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2022-2023 CHHS Continuous Improvement Plan

Colbert Heights High School

Supportive Environment

Critical Initiative

We will utilize the PATH curriculum to increase awareness about mental
health issues, and we will implement the Peer Helpers program to create a
supportive social/emotional environment.

Objective:

Provide students with a safe and healthy learning environment

Activity

PATH and Peer Helpers

Person responsible: Homeroom teachers; Launch Date: 08/08/2022
Walker, Kerstiens, Jeffreys

Required Resource(s):
Financial Resource: Source of Funding: Peer Helpers Grant
Other Resource:

Activity Measure(s) Benchmark(s)

Homeroom teachers implement the Benchmark: Date:
PATH curriculum during homeroom. We

will select students from all grade levels

to serve as Peer Helpers. We will have

an all-day training for selected Peer

Helpers. Students will log Peer Helper

activity in the Peer Helper portal.
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2022-2023 CHHS Continuous Improvement Plan
Colbert Heights High School

Supportive Environment
Critical Initiative

We will utilize Rithim daily to monitor student mental and emotional
health.

Objective:

Provide students with a safe and healthy learning environment

Activity
Rhithm Usage

Person responsible: Homeroom teachers Launch Date: 08/08/2022

Required Resource(s):

Financial Resource: Source of Funding: ESSR Funds
Other Resource:

Activity Measure(s) Benchmark(s)

Students use Rhithm daily during Benchmark: Date:
homeroom. Teachers can view student

responses and intervene when

necessary.
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2022-2023 CHHS Continuous Improvement Plan
Colbert Heights High School

Supportive Environment
Critical Initiative

We will provide students with opportunities to access mental health and
grief counseling through Healing Hands and Riverbend Mental Health
Services

Objective:

Provide students with a safe and healthy learning environment

Activity

Student Counseling Sessions

Person responsible: Healing Hands and Launch Date: 08/08/2022
Riverbend Counselors

Required Resource(s):
Financial Resource: Source of Funding:
Other Resource:

Activity Measure(s) Benchmark(s)

Student Participation Numbers Benchmark: Student Date: 08/08/2022
Participation Numbers
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2022-2023 CHHS Continuous Improvement Plan
Colbert Heights High School

Critical Initiative

We will collaborate with the district wide truancy officer to communicate
with students and guardians regarding attendance issues.

Objective:
Promote positive daily attendance while implementing district-
wide attendance policy

Activity

Monitor student attendance and reporting

Person responsible: Attendance Secretary Launch Date: 08/08/2022
and Truancy Officer

Required Resource(s):
Financial Resource: Source of Funding: Local Funds
Other Resource:

Activity Measure(s) Benchmark(s)

Truancy Warnings and Hearings Benchmark: Truancy Date: 05/26/2023
Warnings and Hearings
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2022-2023 CHHS Continuous Improvement Plan
Colbert Heights High School

Critical Initiative

We will use the RTI referral program to address student attendance issues.

Objective:
Promote positive daily attendance while implementing district-
wide attendance policy

Activity

RTI referrals and remediation

Person responsible: Interventionist Launch Date: 08/08/2022

Required Resource(s):
Financial Resource: Source of Funding: ESSR Funds
Other Resource:

Activity Measure(s) Benchmark(s)
RTI Referrals Benchmark: Remediation Date: 05/26/2023
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2022-2023 CHHS Continuous Improvement Plan

Colbert Heights High School

Student Success

Critical Initiative

We will implement Saturday School sessions to enforce the tardy policy

and to encourage student punctuality.

Objective:

Promote positive daily attendance while implementing district-

wide attendance policy

Activity

Saturday School Sessions

Person responsible: Saturday School
Teachers

Launch Date: 08/08/2022

Required Resource(s):
Financial Resource:
Other Resource:

Source of Funding: Title | Part D

Activity Measure(s) Benchmark(s)
Number of students attending Saturday Benchmark: Number of Date: 05/26/2023
School students attending Saturday
School
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2022-2023 CHHS Continuous Improvement Plan
Colbert Heights High School

Critical Initiative

We will conduct 7th and 8th grade orientation and Wildcat Welcome to
engage stakeholders at the beginning of the year.

Objective:
Provide family and community engagement opportunities to
encourage active partnerships with schools

Activity
Wildcat Welcome/Open House

Person responsible: Faculty and Staff

Launch Date: 08/03/2022

Required Resource(s):

Financial Resource: Source of Funding:

Other Resource:

Activity Measure(s) Benchmark(s)

All grades have a scheduled time to Benchmark:
attend a class meeting, receive
schedules, and tour the school.

Date:
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2022-2023 CHHS Continuous Improvement Plan
Colbert Heights High School

Critical Initiative

We will use Blackboard Communication to communicate with parents and
community stakeholders.

Objective:
Provide family and community engagement opportunities to
encourage active partnerships with schools

Activity

Communication with Parents

Person responsible: Hand, King, and Launch Date: 08/01/2022
Leathers

Required Resource(s):
Financial Resource: Source of Funding: Local Funds
Other Resource:

Activity Measure(s) Benchmark(s)

Parents will receive school-wide and Benchmark: Date:
system-wide communications in the

form of emails, text messages, and

phone calls.
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2022-2023 CHHS Continuous Improvement Plan
Colbert Heights High School

Critical Initiative

We will provide parents with login information to access student grades
and attendance information through PowerSchool.

Objective:
Provide family and community engagement opportunities to
encourage active partnerships with schools

Activity

PowerSchool Login

Person responsible: Faculty and Staff

Launch Date: 08/01/2022

Required Resource(s):

Financial Resource: Source of Funding:

Other Resource:

Activity Measure(s) Benchmark(s)

Parents/guardians have been given login Benchmark:
information for PowerSchool in order to

be able to monitor student attendance

and grades.

Date:
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