2021-2022 New Bethel Elementary Improvement Plan

New Bethel Elementary School

. . Colbert County Schools will provide students with the tools to acquire the knowledge and abilities
Mission

necessary for an ever-changing world.

Resource(s)
Total Financial Resources: $44486.72

Source of Funding: Title |

Other

Critical Initiative

Recruit and retain highly qualified faculty and staff.

Key Measures

® STAR assessments ® ACAP assessment

Intended Outcome(s)

* More effective instruction resulting in greater student
achievement.

Objective

Provide students with a high-quality education that supports student achievement.

V|S|On One Team... One Goal... Our Legacy!
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2021-2022 New Bethel Elementary Improvement Plan

New Bethel Elementary School

. . Colbert County Schools will provide students with the tools to acquire the knowledge and abilities
Mission

necessary for an ever-changing world.

Resource(s)
Total Financial Resources:

Source of Funding:

Other

Critical Initiative

100% of faculty will be provided research-based professional development.

Key Measures

STAR assessments *  Principal observations

® ACAP assessment

Intended Outcome(s)

More effective instruction resulting in greater student
achievement.

Objective

Provide students with a high-quality education that supports student achievement.
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2021-2022 New Bethel Elementary Improvement Plan

New Bethel Elementary School

. . Colbert County Schools will provide students with the tools to acquire the knowledge and abilities
Mission

necessary for an ever-changing world.

Resource(s)
Total Financial Resources: $75000.00

Source of Funding: ESSER I

Other

Critical Initiative

Provided an Intervention teacher to provide support in the areas of reading and math.

Key Measures

® STAR assessment ® ACAP assessment

Intended Outcome(s)

°* Increased student achievement

Objective

Provide students with a high-quality education that supports student achievement.

Vision One Team... One Goal... Our Legacy!
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2021-2022 New Bethel Elementary Improvement Plan

New Bethel Elementary School

. . Colbert County Schools will provide students with the tools to acquire the knowledge and abilities
Mission

necessary for an ever-changing world.

Resource(s)
Total Financial Resources:

Source of Funding:

Other

Critical Initiative

100% of students will have access to a STEAM Lab, which will provide hands-on, highly engaging lessons/activities that
relate to math, science, technology, and the arts.

Key Measures

Student projects Technology integration

Collaboration opportunities

Intended Outcome(s)

For students to become better collaborators, problem
solvers, and understand the creative process.

Objective

Provide students with STEAM opportunities across the school district.

VISIOn One Team... One Goal... Our Legacy!
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2021-2022 New Bethel Elementary Improvement Plan

New Bethel Elementary School

Colbert County Schools will provide students with the tools to acquire the knowledge and abilities

Mission .
necessary for an ever-changing world.
Resource(s)
Total Financial Resources: $1600.00
Source of Funding: At Risk High Hopes/ ESSER I
Other
Critical Initiative
100% of students will be provided the opportunity to explore robotics and coding through Vex 1Q, Dash Wonder robot,
Sphero robot, code.org, Code and/or Go Mouse Robot.
Key Measures
° Engineering notebook *  Hour of Code opportunities
* Robotics Competition
Intended Outcome(s)
Improve teamwork skills, problem solving skills, and
engineering
Objective
Provide students with STEAM opportunities across the school district.
VISIOn One Team... One Goal... Our Legacy!
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2021-2022 New Bethel Elementary Improvement Plan

New Bethel Elementary School

. . Colbert County Schools will provide students with the tools to acquire the knowledge and abilities
Mission

necessary for an ever-changing world.

Resource(s)
Total Financial Resources:

Source of Funding:

Other

Critical Initiative

100% of students will participate in monthly safety drills, including fire drills, severe weather drills, and lockdown drills.

Key Measures
* Tornado/Fire/Lock Down/Bus Exit Drills

Intended Outcome(s)

Create realistic scenarios to prepare students for unexpected
events.

Objective

Provide students with a safe and healthy learning environment.

V|S|On One Team... One Goal... Our Legacy!
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2021-2022 New Bethel Elementary Improvement Plan

New Bethel Elementary School

. . Colbert County Schools will provide students with the tools to acquire the knowledge and abilities
Mission

necessary for an ever-changing world.

Resource(s)
Total Financial Resources: $2656.25

Source of Funding: ESSER I

Other

Critical Initiative

Revise and implement a district-wide safety plan.

Key Measures

°* Decreased Covid-19 cases

Intended Outcome(s)

® Create and update a health and safety plan to reflect the
latest trends.

Objective

Provide students with a safe and healthy learning environment.

V|S|0n One Team... One Goal... Our Legacy!
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2021-2022 New Bethel Elementary Improvement Plan

New Bethel Elementary School

. . Colbert County Schools will provide students with the tools to acquire the knowledge and abilities
Mission

necessary for an ever-changing world.

Resource(s)
Total Financial Resources: $11822.53

Source of Funding: Technology funds, Bullying Grant, ESSER Il

Other
*  811.50Title IV

Critical Initiative

Communicate safe and healthy practices with all stakeholders.

Key Measures

Regular communication through Blackboard

Intended Outcome(s)

Stakeholders will be aware of the latest news and guidelines
in safety and health issues.health

Objective

Provide students with a safe and healthy learning environment.

V|S|0n One Team... One Goal... Our Legacy!
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2021-2022 New Bethel Elementary Improvement Plan

New Bethel Elementary School

. . Colbert County Schools will provide students with the tools to acquire the knowledge and abilities
Mission

necessary for an ever-changing world.

Resource(s)
Total Financial Resources:

Source of Funding:

Other

Critical Initiative

We plan to implement measures to decrease the number of unexcused absences.

Key Measures

Attendance documentation

Intended Outcome(s)

* Increased student attendance and increased documentation
of student attendance.

Objective

Promote positive daily attendance while implementing District-Wide Attendance Policy.

V|S|0n One Team... One Goal... Our Legacy!
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2021-2022 New Bethel Elementary Improvement Plan

New Bethel Elementary School

. . Colbert County Schools will provide students with the tools to acquire the knowledge and abilities
Mission

necessary for an ever-changing world.

Resource(s)
Total Financial Resources: $579.78

Source of Funding: Title |

Other

Critical Initiative

Develop opportunities to involve stakeholders in school activities.

Key Measures

*  Sign-in sheets

Intended Outcome(s)

* Increased parental support

Objective

Provide family and community engagement opportunities to encourage active partnerships with schools.

V|S|0n One Team... One Goal... Our Legacy!
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2021-2022 New Bethel Elementary Improvement Plan

New Bethel Elementary School

. . Colbert County Schools will provide students with the tools to acquire the knowledge and abilities
Mission

necessary for an ever-changing world.

Resource(s)
Total Financial Resources: $1333.33

Source of Funding: Technology funds

Other
$811.50 Title IV

Critical Initiative

Provide regular effective communication with all stakeholders.

Key Measures

* Blackboad message tracking

Intended Outcome(s)

* Increased parental support

Objective

Provide family and community engagement opportunities to encourage active partnerships with schools.

V|S|0n One Team... One Goal... Our Legacy!

cognia

© Cognia, Inc.

Theory Of Action Page 11 of 11



